C5605:Quiz No. 2 Quiz Start Time: 10:15 PM, 13 February 2021

Question # 1 of 10 ( Start time: 10:15:42 PM, 13 February 2021 ) Total Marks: 1

Change Control process addresses the important question of:

Select the correct option

Who is the project manager of the project

O y

whao has the responsibility for approving and ranking changes.

L4 y

Who will finally approve the deployment of project

© MADE BY HADI

Who will test the Software
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CS605:Quiz No. 1 Quiz Start Time: 11:40 PM, 07 February 2021

Question # 2 of 10 { Start ime: 11:42:32 PM, 07 February 2021 ) Total Marks: 1
If an error related to requirements is identified in testing phase, this error will be considered as an error of phase.
N hi
N\
Select the correct option g\\}x\'/
Requirement \\
® w
XX ”
™
Design % x““
O K& ’
Code
O .
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Question # 5 of 10 ( Start time: 10:19:40 PM, 13 February 2021 ) Total Marks: 1

Version Control discusses about:

Select the correct option x\“\ ’

How does an organization control changes before and after installation released to a customer. <>\\~
Ly

\2\ \{a 7
L N
How the resources will be assigned to tasks in work breakdown structure (WES). % \“’*

O &Q/ g

How the test cases will be executed before deploying each release.

How many features will be included in a software. MAD E B Y HAD I
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C5605:Quiz No. 1 Quiz Start Time: 11:58 PM, 07 February 2021

Question # 9 of 10 ( Start time: 12:02:26 AM, 08 February 2021 ) Total Marks: 1

MTTF is the abbreviation of

N :
. W\/
Select the correct option N
Median time to failure \\
O 4
\2\ \{« P
™A
Mean time to failure g \\“

Mean time to forward
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[ —
Quiz Start Time: 11:58 PM, 07 February 2021

Question # 5 of 10 ( Start time: 12:00:08 AM, 08 February 2021 ) Total Marks: 1
CPM is a technique which helps us in preparing a schedule for the project, it stands for:
W\ 4
_ W\ '
Select the correct option g3
Critical Project Measure N\

O

Critical Path Method

Common Project Measure

Critical Planning Model

MADE BY HADI
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C5605:Quiz No. 1 Quiz Start Time: 11:40 PM, 07 February 2021

Question # 9 of 10 ( Start time: 11:48:19 PM, 07 February 2021 ) Total Marks: 1

is one of the technigues to prepare project schedule once we have defined "task network”

\.\’\‘. =
Select the correct option C“}l\”}
Program evaluation and review technigues (PERT) <>\\
L N

Critical Communication path method (CCPM)

O &Q/ P

System resource negotiation method (SRNM)

MADE BY HADI
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Question # 2 of 10 ( Start time: 11:58:54 PM, 07 February 2021 ) Total Marks: 1

are sometimes also known as walkthroughs or Inspections.

Select the correct option W\/

Formal Technical reviews

N\
. “‘<.> P

Informal Technical reviews &3\
o N\
O X
& »

Testing

N MADE BY HADI
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Quiz Start Time: 10:15 PM, 13 February 2021

Question # 3 of 10 ( Start time: 10:18:00 PM, 13 February 2021) Total Marks: 1
The reliability of a software can be determined by "MTBF" which stands for
\;\‘ &
Select the correct option ‘x}}‘\”l

O

Maximum Time Between Failure

O

Mean Time Beyond Failure

Mean Time Between Failure

Maximum Time Between Fault
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Question # 7 of 10 ( Start ime: 11:46:48 PM, 07 February 2021) Total Marks: 1
In & review the should be pointed out gently and the tone should be loose and constructive.
~ P
N\
Select the correct option N}\”
Outputs :

O
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Quiz Start Time: 11:40 PM, 07 February 2021

Question # 6 of 10 ( Start time: 11:46:07 PM, 07 February 2021 ) Total Marks: 1
The is the amount of surplus time allowed in scheduling tasks so that the network cntical path is maintained on schedule.
N\ 2
Select the correct option «x\‘x\”/

Maximum Float

O

Total Float

Minimum Float

MNegative Float
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Question # 8 of 10 ( Start time: 12:01:38 AM, 08 February 2021 ) Total Marks: 1
S0QA 15 an umbrella activity in which following activities are performed EXCEPT

\’\’\‘. =
Select the correct option &x}}‘\”}
Review <>\\
-
Testing g\?w ?

O ,<</’ y

Project Planning
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Quiz Start Time: 10:15 PM, 13 February 2021

Question # 6 of 10 ( Start time: 10:20:28 PM, 13 February 2021 ) Total Marks: 1
According to a Standish Group report, lack of is responsible for 13% of all project failures.
\;\‘ i
\*2
Select the correct option &x}}‘ g
Resources

O

™
User input (\?S“
® & .
Qutput

Development Plan

MADE BY HADI
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CS605:Quiz No. 2 Quiz Start Time: 10:15 PM, 13 February 2021

Question # 10 of 10 ( Start time: 10-:23:40 PM, 13 February 2021) Total Marks: 1
An Engineering Change Order (ECO) defines the change to be made, its constraints and

W\ 4
. A\ 2
Select the correct option N
Removal of Change Request <>\\’~
™
Approval by Change Control Board(CCE) (\;?,”“

O & y

Criteria for Review and Audit

B MADE B Y HADI
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C5605:Quiz No. 2 Quiz Start Time: 10:15 PM, 13 February 2021

Question # 7 of 10 ( Start time: 10:21:11 PM, 13 February 2021 ) Total Marks: 1

Poka Yoke is a Japanese term and it means:

\’\’\\ i
Select the correct option g\\}}‘\”}
Mistake Procfing <>\\~
<™
Resource Planning ¢ v
\?,\

@) &Q/ y

Risk Navigaticn
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Quiz Start Time: 11:58 PM, 07 February 2021

Question # 1 of 10 ( Start time: 11:58:09 PM, 07 February 2021 ) Total Marks: 1
BCWP refers to:
DN\ /
Select the comrect option x}x\”/

MNormalized value of budgeted cost

O

Overall expected cost of the project (anticipated cost)

O

Budgeted cost of work performed so far

Overall cost of the project {calculated after completion of project)
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Quiz Start Time: 11:40 PM, 07 February 2021

Question # 3 of 10 ( Start time: 11:43:14 PM, 07 February 2021) Total Marks: 1
BCWS is a term used in Earned Value Analysis it stands for
AN 2
AN}
Select the correct option C“}“\“/
\

O

Beginning Cost of Whole System

O

Budgeted Cost of Whole System

Budgeted Caost of Work Schedule

Mone of the given options
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Quiz Start Time: 11:40 PM, 07 February 2021

Question # 5 of 10 ( Start time: 11:45:05 PM, 07 February 2021) Total Marks: 1
_____is one of the techniques used during severe deadline pressure.
SN “
N\
Select the correct option x“*}“\“}
PERT .

O

CPM

Time Boxing

Macroscopic scheduling
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e —

Quiz Start Time: 10:15 PM, 13 February 2021

Question # 9 of 10 { Start time: 10:22:55 PM, 13 February 2021 ) Total Marks: 1
e SOFtware development is itself risky as changes to one part of the system inevitably involve further changes to other components
N E
Select the correct option \\*\s};\“}
Forward

O

Reverse ‘i)":

O & y
Old

O
MNew
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C3605:0nline Quiz No. 1 Quiz Start Time: 04:56 PM. 10 August 2020

Question # 2 of 10 ( Start time: 04:57:33 PM. 10 August 2020 ) Total Marks: 1
MTTF is the abbreviation of

Select the correct option

Median time to failure

AN
0 | S\s

3N

S ' MADE BY HADI | IS
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Mean time to forward

Moderate time to failure
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C3605:0nline Quiz No. 1 Quiz Start Time: 04:56 PM. 10 August 2020

Question # 3 of 10 ( Start time: 04:57:59 PM. 10 August 2020 ) Total Marks: 1

is one of the technigues used during severe deadline pressure.

Select the correct option P~
PERT ?y
o X .
AN .
CPM - '
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Macroscopic scheduling
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C3605:0nline Quiz No. 1 Quiz Start Time: 04:56 PM. 10 August 2020

Question # 7 of 10 ( Start time: 05:04:26 PM. 10 August 2020 ) Total Marks: 1

Poka Yoke is Japanese term and it means:

\
X\.\/ ) o
3
Select the correct option P~ \,
Mistake Proofing ?y
e = ’
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Risk Navigation

Status Reporting
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C3605:0nline Quiz No. 1 Quiz Start Time: 04:56 PM. 10 August 2020

Question # 8 of 10 ( Start time: 05:05:56 PM. 10 August 2020 ) Total Marks: 1
In order to use the PERT and CPM, which one of the followings is NOT required?

Select the correct option

Decompaosition of tasks - also known as the work breakdown structure (WBS).

ANY
o X 4

Teams communication mode details. . Y
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Estimation of effort.
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C3605:0nline Quiz No. 1 Quiz Start Time: 04:56 PM. 10 August 2020
Question # 1 of 10 ( Start time: 04:56:17 PM. 10 August 2020 ) Total Marks: 1
FTR stands for:
x\> : #
SN\
Select the correct option P~ \,
Feasibility of technical requirement o \)

L] <
-

e "MADE BY HADI
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Formal Technical Review

None of the given options
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Question # 4 of 10 { Start time: 10:18:39 PM, 13 February 2021) Total Marks: 1

is an analysis technique which can be used to predict the chain of events that can cause hazards.

\;\‘ &
Select the correct option s«x}}‘\”l
Fault Free Analysis <>\\.
™
O \2\\‘/* ’ y
™D
Fault Tree Analysis ® \t“"
. NS )

Fault Decision Analysis ‘
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Question # 2 of 10 ( Start time: 10:17:02 PM, 13 February 2021 ) Total Marks: 1
errors are most costly to fix.
SN P
N\ Y
Select the correct option \x}}‘\”l
\N

Reguirement

O

Design

O

Implementation

Testing
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