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Question Mo : 1 of 52

Marks: 1 (Budgeted Time 1 Min) El

“When a project is being performed under contract, the product description 15 prowvided by which of the following?

Answer | Please select your correct option )

The buyer
P

The project sponsor

<3

The project manager

The contractor
I
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Question No : 2 of 32 larks: 1 (Budgeted Time 1 Min) El

Zpan of control in project management is the range of employees who to report to a

Answer | Please select your correct option )

Managenal position
<::| CORRECT ANSWER SOLVED BY HADI
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Question Mo : 3 of 52

=

larks: 1 (Budgeted Time 1 Min) El

Eesource allocation task 15 performed in phase

Answer | Please select your correct option )

Project mitiation
P

Project closedown

Project planmng, control, and traclking
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Froduct implementation
I
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Question No : 4 of 32 larks: 1 (Budgeted Time 1 Min) El

-

Auditing 15 activity of

Answer | Please select your correct option )

Construction -
Design :
o <:I Coll 1973228040306 :
Testing
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Question No : 5 of 32 larks: 1 (Budgeted Time 1 Min) El

-

associated with constraints imposed by management or the marketplace.

Answer | Please select your correct option )

Business inpact-risks

CORRECT ANSWER SOLVED BY HAIDI

.
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Process defintion-risks
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Question Mo : 6 of 52

Marks: 1 (Budgeted Time 1 Min) El

The traiming plan MOT contain the activity

-

Answer | Please select your correct option )

Software Components for Installation

-

Eoles and Eesponsibilines
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Training Courses -
P

Traiting Scheduls =
P
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Question No : 7 of 32 Marks: 1 (Budgeted Time 1 Min) El

-

15 an evolutionary ife cycle model that combines the inear nature of the Waterfall model and the iterative nature of the Prototyping model

page 68

Answer | Please select your correct option )
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Question No : 8 of 52 larks: 1 (Budgeted Time 1 Min) El =
People are managed through an organizational structure. This hierarchical structure 15 based on the cornerstones of management -

Answer | Please select your correct option )

Three

5
: CORRECT ANSWER SOLVED BY HADI !
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Question No : 9 of 32 larks: 1 (Budgeted Time 1 Min) El

Traditional structures of business organization are of types
page 201 {

Answer | Please select your correct option )

4
’ <:I CORRECT ANSWER SOLVED BY HADI
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Question No : 10 of 52 larks: 1 (Budgeted Time 1 Min) El

Specify any company ot industry-specific standards that are relevant to performing the worl 15 called

Answer | Please select your correct option )

Deliverables Schedule
P

CORRECT ANSWER SOLVED BY HADI
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=pectal Eequirements
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Question Mo : 11 of 52

larks: 1 (Budgeted Time 1 Min)

To calculate the estimated effort using the interme diate COCOMO techmque, vou use the formula:

-

Answer | Please select your correct option )

Start Time: 10:34 PM
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Time Left
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Question No : 12 of 52 larks: 1 (Budgeted Time 1 Min) El

-

TTsing the intermediate COCOMO technique effort is calculated i

Answer | Please select your correct option )

Five-step Process -
c

Two-step process -
-

Three-step process

Four-step process
: ﬁ CORRECT ANSWER SOLVED BY HADI
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Question No : 13 of 52 larks: 1 (Budgeted Time 1 Min) El
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=hould have at least 2 levels: Level 1 defines 100% of the service/productiresult; Level 2 defines the deliverables in terms of work {groupings)

Answer | Please select your correct option )

Project Management (and sub-contract management) at Level 2.

The delverables in the WES must match the scope or contract (WES should not contam work that 15 not defined i the scope — Scope should not describe work not contamed m the WES)
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Question No : 14 of 52 larks: 1 (Budgeted Time 1 Min)

-

15 NOT a guideline for creating a software project schedule.
page 288 {

Answer | Please select your correct option )

Classification
P

Interdependence

— CORRECT ANSWER SOLVED BY HADI
5 <o CELL NO: 03228043306
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Question No : 15 of 52 larks: 1 (Budgeted Time 1 Min) El =
Dividing a software project into phases helps you in managing the mwvolved in the software project. -

Answer | Please select your correct option )

Complexities
P

Tncertainties

Complexities, Uncertambes Correct answer solved by hadi
O ’ @ o]]- 4923228043306

o CORRECT ANSWER SOLVED BY HADI
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(PRAY FOR ALL MUSLIM) BEST OF LUCK!
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Question Mo : 16 of 52

=

larks: 1 (Budgeted Time 1 Min) El

Tnstructured and hurried software development is a

page 198

Answer | Please select your correct option )

Technology-related problem
P

Product-related problem

Process-related problem

Feople-related problem
I
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Question No : 17 of 52 larks: 1 (Budgeted Time 1 Min) El

We use when the organization is small, geographically centralized, and provides few goods and services.

CORRECT ANSWER SOLVED BY HADI
Answer | Please select your correct option ) CELL NO: 03228043306
s <: EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM
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-

Projectized Structure

Both Functional structures, Projectized Structure

HMeither Functional structures nor Projectized Structure
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Question No : 18 of 52 larks: 1 (Budgeted Time 1 Min) El

-

The last step in calculating effort by using the COCOMO technique is to substitute the walues of lines of code and effort constants in the following formula

Answer | Please select your correct option )

Ei=al * (KLOC)? =
-

Ej=al * (KLOC)* N
-

Ei=al *(KLOC)S

o <: CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306
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Question Mo : 19 of 52

larks: 1 (Budgeted Time 1 Min) El

Your WBS design should try to achieve certain goal's except

-

Answer | Please select your correct option )

-

Prowde data for performance measurement and lustorical databaszes, :

Do not give wnability to mportant or nsky work efforts

Start Time: 10:34 PM
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Alew mapping of requirements, plans, testing, and deliverables -
Foster clear ownership by managers and task leaders -

Correct answer solved by hadi
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Question Mo : 20 of 52

larks: 1 (Budgeted Time 1 Min) El =

is fare basic network-scheduling technicques

-

Answer | Please select your correct option )

DERT -
CPM :
Both PERT and CPM Correct answer solved by hadi :
c <: Cell: +923228043306
Wetther PEET nor CPIM
‘ CORRECT ANSWER SOLVED BY HADI
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Question Mo : 21 of 52

larks: 1 (Budgeted Time 1 Min) El =

isfare comumon component’s of PERT and CP,L

-

Answer | Please select your correct option )

Arctivities =
.

Wades and Network -
-

Critcal path =
c

Arctvities, Critical path, Nodes and Network ¢
I
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Question Mo : 22 of 52

larks: 1 (Budgeted Time 1 Min) El =

Rzl Tdentification involves except

-

Answer | Please select your correct option )

Determining which risks might affect the project -
I

Documenting their characteristics -
I

Eisk Probabality =
I

Identifiang risks that may occur on a particular project ¢
© |

Start Time: 10:34 PM

119:00

Time Left

||:|a|:|er \a5p%

CORRECT ANSWER SOLVED BY HADI
CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!
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Question No : 23 of 52 : larks: 1 (Budgeted Time 1 Min) El =
One of the more recent developments in quality assurance 15 the realization that quality is attribute that either exists or does not exst.

CORRECT ANSWER SOLVED BY HADI
Not a binary CELL NO: 03228043306
: <A EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

A binary (PRAY FOR ALL MUSLIM) BEST OF LUCK!

Answer | Please select your correct option )

Exponential

Both binary and exponential

-

CORRECT ANSWER SOLVED BY HADI
CELL NO: 03228043306
L gﬁgfﬂo EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

e PRAY FOR ALL MUSLIM BEST OF LUCK!

Start Time: 10:34 PM
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Question No : 24 of 52 larks: 1 (Budgeted Time 1 Min) El

-

The amount of training time needed for a new user is called

Answer | Please select your correct option )

[ petaviss :
p— :
[y :
. R <:| CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306

Start Time: 10:34 PM

119:00 EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!

Time Left
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Question Mo : 25 of 52

larks: 1 (Budgeted Time 1 Min) El =

Eescurces are assigned to tasks for the following reason

-

Answer | Please select your correct option )

Standard rate; The normal rate at which a resource is procured
P

Cwertime rate: The rate that vou pay i you overuse a work resource

Both Standard rate and Owvertime rate @
I

CORRECT ANSWER SOLVED BY HADI
CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ATT MTIST TMY REST OF 1.11CK!

Weither Standard rate nor Overtime rate

CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306

Start Time: 10:34 PM

119:00

Time Left

EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!
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Question Mo : 26 of 52

larks: 1 (Budgeted Time 1 Min) El

cotnrmittee 15 set up to monitor implementation committee

-

Answer | Please select your correct option )

Start Time: 10:34 PM

119:00

Time Left

||:|a|:|er \a5p%

Implementation department
Toplementation CORRECT ANSWER SOLVED BY HADI
2 CELL NO: 03228043306
Implementation coordination <: EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM
’ (PRAY FOR ALL MUSLIM) BEST OF LUCK!
Configuration
CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM
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Question No : 27 of 52 larks: 1 (Budgeted Time 1 Min) El

The user-representative gives the sign-off after

_ CORRECT ANSWER SOLVED BY HADI
Answer | Please select your correct option ) CELL NO: 03228043306

- Acceptance testing ¢ EMAIL: HADIRMPUTOFFICIAL@ GMAIL-COM
Project faiure (PRAY FOR ALL MUSLIM) BEST OF LUCK!
Tt Testing :
Whie Box Testing :

Start Time: 10:34 PM

119:00

Time Left

||:|a|:|er \a5p%

CORRECT ANSWER SOLVED BY HADI
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Question No : 28 of 52 larks: 1 (Budgeted Time 1 Min) El =

The primary input to create the software isfare. .

CORRECT ANSWER SOLVED BY HADI
_ CELL NO: 03228043306
Answer { Please select your correct option | EMAIL: HADIRMPUTOFFICIAL@ GMAIL.COM

Project Resources
L <: (PRAY FOR ALL MUSLIM) BEST OF LUCK!

Project Cost

Project schedule

Froject Plan

Start Time: 10:34 PM

119:00

Time Left

||:|a|:|er 50X

CORRECT ANSWER SOLVED BY HADI
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Question No : 29 of 52 larks: 1 (Budgeted Time 1 Min) El

-

Fuzzy users are a ... related problem?

Answer | Please select your correct option )

People -
Product :
FProcess :
Technology

‘ <:| CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306
. EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

e (PRAY FOR ALL MUSLIM) BEST OF LUCK!

Start Time: 10:34 PM

119:00
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Question No : 30 of 52 Marks: 1 (Budgeted Time 1 Min) El

If every requirement stated in the Software Requirement Specification (SE2) has only one interpretation, SE2 15 said to be...

check plz

Answer | Please select your correct option )

Correct

5
G CORRECT ANSWER SOLVED BY HADI !
CELL NO: 03228043306 5

TThambiguous

2 < EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM !
(PRAY FOR ALL MUSLIM) BEST OF LUCK!

Consistent

Venfiakle

c CORRECT ANSWER SOLVED BY HADI
CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!

Start Time: 10:34 PM

119:00

Time Left

||:|a|:|er 50X
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Question Mo : 32 of 52

larks: 1 (Budgeted Time 1 Min) El

“Which of the following is an output from Software Development Process (SDE)?

Answer | Please select your correct option )

Project plan
P

Work results

CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!

Change requests

Supportng detatls
I

CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306

Start Time: 10:34 PM

119:00

Time Left

EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM
(PRAY FOR ALL MUSLIM) BEST OF LUCK!
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@ Wi Examination Svstem (CLIENT) YUTES 6.5 1., Fall... | |

Question No : 33 of 52 Marks: 1 (Budgeted Time 1 Min) El

The activity that distributes estimated effort across the planned project duration by allocating the effort to specific software engineering tasks is called. ..

page 284

Answer | Please select your correct option )

Cost manageraent CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306
Frcle fhsehedils EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

-

(PRAY FOR ALL MUSLIM) BEST OF LUCK!
Effort management
Actvity management
) CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!

Start Time: 10:34 PM

119:00

Time Left

||:|a|:|er 50X
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Question Mo : 34 of 52

Marks: 1 (Budgeted Time 1 Min) El

Eequirements can be refined using

Answer | Please select your correct option )

“Waterfall model
P

Prototyping model

Evoluhonary model

CORRECT ANSWER SOLVED BY HADI
CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!

Sptral model
I

CORRECT ANSWER SOLVED BY HADI
CELL NO: 03228043306

Start Time: 10:34 PM

119:00

Time Left

EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM
(PRAY FOR ALL MUSLIM) BEST OF LUCK!
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Question No : 35 of 52 Marks: 1 (Budgeted Time 1 Min) El

-

The IO quality assurance standard that applies to software engineering is

page 359

Answer | Please select your correct option )

I50 5000
P

I50 5001

IS0 3002

IS0 3003

2 CORRECT ANSWER SOLVED BY HADI
CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!

Start Time: 10:34 PM

119:00

Time Left

||:|a|:|er 50X
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Question Mo : 36 of 52

Marks: 1 (Budgeted Time 1 Min) El

Al activities lying on critical path have slack time equal to ...

Answer | Please select your correct option )

CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306

0 <: EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM
(PRAY FOR ALL MUSLIM) BEST OF LUCK!
1
= =
5!
2 CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306

Start Time: 10:34 PM

119:00

Time Left

EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM
(PRAY FOR ALL MUSLIM) BEST OF LUCK!
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Question No : 37 of 52 Marks: 1 (Budgeted Time 1 Min) El =
“Which of the following planning is highly affected by organizational planning? =
page 202 {
Answer | Please select your correct option )
ZSrope planning s
P
quality planning -
I
Testing planning =
I
Commumcation planmng
e <: CORRECT ANSWER SOLVED BY HADI
CELL NO: 03228043306

Start Time: 10:34 PM

119:00

EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM
(PRAY FOR ALL MUSLIM) BEST OF LUCK!

Time Left
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Question Mo : 38 of 52

Marks: 1 (Budgeted Time 1 Min) El

“Which of the following is not a size metric?

-

Answer | Please select your correct option )

Cyclomatic complexity

Start Time: 10:34 PM

119:00

Time Left

||:|a|:|er 50X

LoC =
-

Function count =
P

Program length =
c

CORRECT ANSWER SOLVED BY HADI
CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!
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Question Mo : 39 of 52

=

Marks: 1 (Budgeted Time 1 Min) El

size alone 13

The model that assumes that effort and development tune are fonctions of product

Answer | Please select your correct option )

Basic COCOMO model
P

<=

Intermediate COCOMMD model

Detaled COCOMO model

CORRECT ANSWER SOLVED BY HADI
CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!

All the three COCOMO maodels
I

CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306

Start Time: 10:34 PM

119:00

Time Left

EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM
(PRAY FOR ALL MUSLIM) BEST OF LUCK!
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Question Mo : 40 of 52

Marks: 1 (Budgeted Time 1 Min) El

How many nisk stages are there in risk management plan?

-

BEST OF LUCK ! {
#HADI

Answer | Please select your correct option )

Start Time: 10:34 PM

119:00

Time Left

||:|a|:|er \50%
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‘ CORRECT ANSWER SOLVED BY HADI

CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!
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Question Mo : 41 of 52

Marks: 2 (Budgeted Time 4 Min) El =

Define the concept of the degree of structural uncertainty in Software project management

-

Answer | Please click here to Add Answer )

e & w5l 9 (@) oo =|

[Fiormel A [enai Az =l FuEE = e ee

4

Start Time: 10:54 PM

119:00

Time Left

||:|a|:|er 50X

CORRECT ANSWER SOLVED BY HADI
CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!
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Question No : 42 of 52 Marks: 2 (Budgeted Time 4 Min) El =
What is a RMMM Plan? =
Answer | Please click here to Add Answer ) (=
Dl H& a2 ] o e | 5L E ) [ = -
INDrmaI ;”rﬁﬂ’ial LII'IQ B £ H||§§E§| == =

4

Start Time: 10:54 PM

119:00

Time Left

||:|a|:|er 50X

CORRECT ANSWER SOLVED BY HADI
CELL NO: 03228043306

EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM
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Question No : 43 of 52 Marks: 2 (Budgeted Time 4 Min) El =

-

Dioes any change occur in the cost and staffing levels of a project during project life cycle? Explain Briefly.

Answer | Please click here to Add Answer ) (=
e & w5l 9 (@) oo =| -
Jriormai 1| il =iz =B & O | = = §| == aE s

CORRECT ANSWER SOLVED BY HADI
: CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!

Start Time: 10:54 PM

119:00

Time Left
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Question No : 44 of 52 Marks: 2 (Budgeted Time 4 Min) El =

Software project scheduling is an activity that distributes estimated effort across the planned project duration by allocating the effort to specific software engineering tasks What are the two different
perspectives of scheduling software engmeermg projects.

Answer | Please click here to Add Answer ) (=
e & w5l 9 (@) oo =| -
Jriormai 1| il =iz =B & O | = = §| == aE s

CORRECT ANSWER SOLVED BY HADI

‘ CELL NO: 03228043306
EMAIL: HADIRAJPUTOFFICIAL@GMAIL.COM

(PRAY FOR ALL MUSLIM) BEST OF LUCK!

Start Time: 10:54 PM

119:00

Time Left
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Question No : 45 of 52 Marks: 3 (Budgeted Time & Min) El =

-

Write down the formula for effort estimation using Intermediate COCOMO technique?

Answer | Please click here to Add Answer ) (=
e & w5l 9 (@) oo =| -
Jriormai 1| il =iz =B & O | = = §| == aE s
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Question Mo : 46 of 52

Marks: 3 (Budgeted Time & Min) El =

What is meant by Progress Lines? how many ways a progress line can be displayed?
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Question No : 47 of 52 Marks: 3 (Budgeted Time & Min) El

-

Suppose you are working on a project as project manager. What method will you follow as the project manager to track the progress of vour project during the development phase?
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The key idea in risk management iz not to wait for a risk to materialize and become a problem but ensure that for each percetved risk, vou know well in advance how to tackle it. List the nisk
management process.
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Team-onented approach to requirements gathening that 1z applied during early stages of analysis and specification 15 called Facilitated Application Specification Technique (FAST).
List at least three gudelines for the FAST and also write at least four goals of usmg FAST.
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Question No : 50 of 52
Work Break down Structure (WES) is consider as mandatory management tool, how wou can differentiate high quality WES from one with low quality.
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Question No : 51 of 52 larks: 5 (Budgeted Time 10 Min) El =

FY

Eisle mitigation and risk monitoring are tweo different processes. Differentiate between these two and also describe the initial objectives of risk monitoring,
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Question No : 52 of 52 larks: 5 (Budgeted Time 10 Min) El =

Being a project manager can you consider Work Brealk down Structure (WEBS) as task lst. Justify your answer and if vou convert WEBS into “to do” task lst, then how it will affect task list, scope and
WES.
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