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CS615 - Software Project Management (Quiz No. 3) Quiz Start Time: 07:51 PM, 31 January 2023

Question # 3 of 15 ( Start time: 07:52:52 PM, 31 January 2023 ) Total Marks: |

define what kinds of competencies are required fr in what time frames.

i A od S b, &
Select the correct option
Staffing requirements
e — = ] L e P
Organizaion Planning
IE 5 A
Constraints
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CS615 - Software Project Management (Quiz No. 3) Quiz Start Time: 07:51 PM, 31 January 2023

Question # 5 of 15 ( Start time: 07:53:57 PM, 31 January 2023 ) Total Marks: 1

People are managed through a(n)

Select the correct Op“l:lh

Organizational structure

Organizational culture

Mature

Culture
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CS615 - Software Project Management (Quiz No. 3) Quiz Start Time: 07:51 PM, 31 January 2023

Question # 14 of 15 ( Start time: 07:58:54 PM, 31 January 2023 ) Total Marks: 1

Ob'._ginmg quO'-.OLiOI"IS, bids, offers, or p roposals as appro pricite. Choose suitable name of this activity

ol > 4 90 P
Select the correct option
Source Selection
== £
Information Distribution
A P
Solicitation
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CS615 - Software Project Management (Quiz No. 3)

Quiz Start Time: 07:51 PM, 31 January 2023

Question # 9 of 15 ( Start time: 07:56:14 PM, 31 January 2023 )

Total Marks: 1

The schedule provides

in Project i

Select the correct option

What, When

Wh Y, When

What, How

How, When
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CS615 - Software Project Management (Quiz No. 3) Quiz Start Time: 07:51 PM, 31 January 2023

Question # 15 of 15 ( Start time: 07:59:24 PM, 31 January 2023 )

Total Marks: |
__________ is based on soft skills and relies more on hurnan factors, such as collecting information during group discussions
i . e P
Select the correct Opliﬂh
Function Point (FP)
- pra e e &
Constructive Cost Model (COCOMO
o £

Delphi technique
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C5615 - Software Project Management (Quiz No. 3) Quiz Start Time: 07:51 PM, 31 January 2023

Question # 7 of 15 ( Start time: 07:54:55 PM, 31 January 2023 ) Total Marks:1

_________ defining and refining objectives and selecting the best of the alternative courses of action to attain the objectives that the project was undertaken to address.

__l _JV - FEFSE.S =& 7 4
Select the correct option
Controliing Process
= _— . . 4
Initial Process
b, A 4

Planning Process
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CS615 - Software Project Management (Quiz No. 3) Quiz Start Time: 07:51 PM, 31 January 2023

Question # 4 of 15 ( Start time: 07:53:25 PM, 31 January 2023 } Total Marks: 1

Describe where the work must be performed. Specify the location of hardware and software and where the people must perform the work is called

ol % TSR £
Select the correct option
Scope of work
S ey T W A
Period of Performance
U ThE: o 2 P
Deliverables Schedule
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CS615 - Software Project Management (Quiz No. 3)

Quiz Start Time: 07:51 PM, 31 January 2023

Question # 10 of 15 ( Start time: 07:57:26 PM, 31 January 2023 )

Total Marks:

Estimation of all the factors are esential

Select the correct opliun

Cost

Risk

Quality

Effort
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CS615 - Software Project Management (Quiz No. 3)

Quiz Start Time: 07:51 PM, 31 January 2023

Question # 10f 15 ( Start time: 07:51:06 PM, 31 January 2023 )

Total Marks: 1

Select the correct option

1267

nentation standards for all required documents

The Data Item Descriptions define the formal docum

generated during the development of software according to standard
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CSB15 - Software Project Management (Quiz No. 3) Quiz Start Time: 07:51 PM, 31 January 2023

Question # 8 of 15 ( Start time: 07:55:27 PM, 31 January 2023 ) Total Marks: 1

To select a process model that is suitable to a project, the following criteria can be Considered except:

__atlh > A = 315 Sk P
Select the correct option
Client ond project requirements
o o N | A YW P
Number of test cases required
P

Business goal

w

of the organization
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