
 

 

 

We also provide Past papers for Mids. and Finals 

Cross Check your answers before submitting directly from the file. We are not 

responsible for 100% correction as human error exists 

 

1. The answer of the _____________ question helps in defining the role and responsibility of each 

member of the software team. Where they are organizationally located? How will the job be done 

technically and managerially? Who is responsible for a function? What will be done, by when? 

 

Options: 

A. Job Description 

B. Job Specification 

C. Team Alignment 

D. Task Assignment 

 

Correct option: A. Job Description 

 

2. PMIS Stands for _____________. 

 

Options: 

A. Personal Matters Information System 

B. Project Management Information System 

C. Program Maintenance Interior System 

D. Performance Monitoring and Improvement System 

 

Correct option: B. Project Management Information System 



 

 

 

 

3. ___________ is not an evaluation method used to validate performance. 

 

Options: 

A. Testing for adherence to spec 

B. Transaction Logs 

C. Business Development 

D. Setup schedule for reviews 

 

Correct option: C. Business Development 

 

4. Putting all logical activities together is called ___________. 

 

Options: 

A. Developer activities 

B. Designer activities 

C. Scope planning 

D. Process activities 

 

Correct option: C. Scope planning 

 

5. In planning process tasks, ___________ cannot be fixed and cannot be determined in the beginning. 

 

Options: 

A. Scope factor 



 

 

 

B. Owner factor 

C. Cost factor 

D. Vendor factor 

 

Correct option: C. Cost factor 

 

6. There should not be any ambiguity and any grey area in complete wording regarding the scope. 

___________. 

 

Options: 

A. Scope definition 

B. Similarity planning 

C. Activity sequence 

D. Activity definition 

 

Correct option: A. Scope definition 

 

7. A ___________ contract is a commitment by the developer to provide an agreed product or service 

for an agreed fee, within an agreed schedule. 

 

Options: 

A. Variable Price 

B. Schedule 

C. Cost-Plus 

D. Fixed price 



 

 

 

 

Correct option: D. Fixed price 

 

8. ___________ ensures that the standards laid down for a project are followed. 

 

Options: 

A. Product evaluation 

B. Quality assurance 

C. Process control 

D. Quality control 

 

Correct option: B. Quality assurance 

 

9. Reviews conducted at each of this phase/s ___________. 

 

Options: 

A. Coding 

B. Analysis 

C. Design 

D. All of given 

 

Correct option: D. All of given (Coding, Analysis, and Design) 

 

10. ___________ defines that project objectives are met by monitoring and measuring progress regularly 

to identify variances from plan so that corrective action can be taken when necessary. 



 

 

 

 

Options: 

A. Executing Process 

B. Initial Process 

C. Controlling Process 

D. Planning Process 

 

Correct option: C. Controlling Process 

 

 


