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__________ defines the duration of implementation and the hardware 

and software perquisites for implementing the software product. 

A. User acceptance plan 

B. Training plan creation 

C. Support plan creation 

D. Implementation plan creation               Page 80 

 

We can classify the problems that affect software projects into 

_________ categories 

A. 4               Page 85 

B. 5 

C. 6 

D. 3 

 

Which of the following task is not part of product Implementation 

activities 

A. Scope determination 

B. Support Plan Creation 

C. Implementation plan creation 

D. User Acceptance Plan 

 

Given all are foundational design concepts except__________ 

A. Procedural 

B. Inheritance 

C. Information Hiding 

D. Abstraction 

 

All of the following are types of project closures or endings except: 

A. Addition 

B. Extiction 

C. Integration 

D. Verification 
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Many software projects digress from the original scope because of the 

nature of the software product or technology used, it’s happen in 

__________ 

A. Fuzzy users 

B. Defined scope 

C. Research-oriented software development                 Page 87 

D. Product scope changed toward the end of the project life cycle 

 

Insufficient identification is a 

A. Process-related problems 

B. Product-related problems 

C. Technology-related problems 

D. People-related problems 

 

_______________ comprises the allocation of tasks in line with plans, 

staffing them appropriately, delegating responsibility and monitoring 

implementation. 

A. Leadership 

B. Stakeholders 

C. Management               Page 45 

D. Customer care        

 

____ of production volume usually comes from ___ of the producers. 

A. 40%, 60% 

B. 20%, 80% 

C. 60%, 40% 

D. 80%, 20%               Page 11 

 

______________ involves making detailed steps and timetables for 

achieving results, then marshalling resources to make it happen. 

A. Leadership 

B. Stakeholders 

C. Management                      Page 45 

D. Supporting staff 
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Project __________ is correlated with thorough analyses of the need 

for project deliverables. 

A. Time 

B. Cost 

C. Quality 

D. Success                  Page 26 

 

The _____________ will be, who will give the statement, I don’t know 

and I can’t handle this around so somebody else do it. 

A. Team Leader 

B. Weakest team leader 

C. Junior team leader 

D. Weakest stakeholder 

 

Phase 1 -> Phase 2 -> … -> Phase N. It defines ________. 

A. Customer requirements 

B. Phase out lifecycle 

C. Stakeholder requirements 

D. Software project lifecycle       

 

Collecting money on a motorway toll plaza _____________. 

A. Routine Activity 

B. Welfare work 

C. Project 

D. Program 

 

Both traditional & Software projects share the same methodologies, 

techniques, and processes. However managing software projects 

requires a _____________. 

A. Random approach 

B. Distinct approach 

C. Badly Coordinated approach 

D. Unpredictable approach 
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Any software project, _______________________ cannot be 

completed. 

A. Without having properly planned 100% process activities 

B. Without having properly planned 50% process activities 

C. Properly planning does not matter in software projects 

D. Without having properly planned 20% process activities 

 

It is responsibility of ___________ to go through with the 

requirements, reports, data and situation given to you regarding the 

software project. 

A. Clerk 

B. Accountant 

C. Project manager 

D. Financial auditors 

 

As a project manager, it is important foryou to assess how the 

organization reacts to changes in the ____________ . 

A. Technology 

B. Organization 

C. Internal environment 

D. External environment           Page 69 

 

A coordinated portfolio of projects that change organizations to achieve 

benefits of strategic importance is known as __________ . 

A. Price 

B. Project 

C. Product 

D. Program                 Page 22 

 

Each phase is marked by completion of _________. Choose best 

suitable answer. 

A. Phase 

B. Project 

C. Program 

D. Deliverable       
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Controlling the traffic flow of the Lahore city is a _____________. 

A. Project 

B. Builder 

C. Program 

D. Routine Activity 

 

In management verses leadership, “Doing the right things” is the 

characteristic of ____________. 

A. Admin officer 

B. Leadership 

C. Management 

D. Assistant Account manager 

 

Which of the following is not a project management knowledge area? 

A. Project Risk Management 

B. Project Procurement Management 

C. Project Communication Management 

D. Risk Monitoring and Control 

 

A project manager claim that the project is successful if 

_____________. 

A. Completed in given time frame, meet the all quality standard but 

financial expenses cross the limits. 

B. Financial expenses are within limits, completed in given time 

frame and meet the all quality standard. 

C. Financial expenses are within limits, meet the all quality standard 

but did not completed in given time frame. 

D. Financial expenses are within limits, completed in given time 

frame but did not meet the all quality standard    

 

During the period of ______, you will find that software that was 

produced was generally over budgeted, under scheduled, and of poor 

quality. 

A. Tracking 
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B. Software crisis                     Page 61 

C. Quality Assurance 

D. Software Development 

 

• Communication Planning 

• Information Distribution 

• Performance Reporting 

• Manage Stakeholders 

Above phases are relevant to which of the following project 

management knowledge area. 

A. Project Risk Management 

B. Project Quality Management 

C. Project Procurement Management 

D. Project Communication Management 

 

You should be capable to bring up new ideas to develop that particular 

product. It is the responsibility of ____________. 

A. Team leader 

B. Clerk manager 

C. Stakeholder two 

D. Stakeholder one 

 

__________ is/an longer than projects. 

A. Project 

B. Program 

C. Activities 

D. Specialization 

 

Which of the following project management knowledge area deal with 

risks? 

A. Project Risk Management 

B. Project Quality Management 

C. Project Procurement Management 

D. Project Communication Management 
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A Set Of Activities, Which Occur More Or Less In An Order. Choose 

best suitable answer. 

A. Software project lifecycle 

B. User thoughts about project 

C. Customer requirements 

D. Stakeholder thoughts about software team 

 

Usual phases of software project life cycles are ______________. 

A. Definitions and analysis, design, implement / produce 

B. Usual phase, definition or analysis, test / release 

C. Definitions and analysis, design, test / release 

D. Definitions and analysis, design, implement / produce, test / 

release 

 

Unique and Limited-Time Scale is the characteristics of a ________. 

A. Stakeholder 

B. Project 

C. Routine Activity 

D. Program 

 

The ----------------of project organization is based on the four 

cornerstones of management: delegation, authority, responsibility and 

supervision. 

A. None of the given 

B. Network structure 

C. Hierarchical structure 

D. Strict structure 

 

A project is a _______________ having understanding & harmony 

between participants. 

A. Random event 

B. Unpredictable event 

C. Unsynchronized event 

D. Coordinated event 
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Projects under one program are _____________. 

A. A program has no project under it 

B. A project has no program under it 

C. Logically not related with each other 

D. Logically related with each other 

 

Which of the following is the task of a project manager? 

A. Communicates Vision 

B. Motivates and Inspires 

C. Influences 

D. Writes/is in charge of project plan 

 

Projects are generally divided in such a way that cumulatively, these 

projects become part of one ________________. 

A. Project 

B. Program 

C. General activity 

D. Routine activity 

 

There could be a possibility that project manager acting as 

________________. 

A. Team leader 

B. Salesman 

C. Clerk 

D. Shop keeper 

 

Question No:1                         (Marks:1)                     Vu-Topper RM 

In management, “making arrangements” is description of ___. 

A. Cost 

B. Time 

C. Quality  

D. Organizing                Page 1                
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Question No:2                         (Marks:1)                     Vu-Topper RM 

A ‘facilitator’ controls the meeting can be __________ 

A. All              Page 100             ok 

B. Outsider 

C. Customer 

D. Developer 

 

Question No:3                         (Marks:1)                     Vu-Topper RM 

The overall role of Software in a larger system is identified during 

A. Process engineering            

B. System engineering          Page 92             ok 

C. Requirements Elicitation 

D. Requirements engineering 

 

Question No:4                         (Marks:1)                     Vu-Topper RM 

__________contains an analysis of what went wrong, what went right, 

and what you could have done better in the software project. 

A. Identify learning 

B. Create reference material 

C. Prepare closedown report               Page 81 

D. Identify reusable software components 

 

Question No:5                         (Marks:1)                     Vu-Topper RM 

_____________ is a software engineering task that bridges the gap 

between system level requirements engineering and software design 

A. Software Requirements 

B. Requirements Gathering 

C. Requirements Analysis             Page 93 

D. Requirements Engineering 

 

Question No:6                         (Marks:1)                     Vu-Topper RM 

Research-oriented software development is a 

A. People-related problems 

B. Process-related problems 

C. Product-related problems              Page 87 
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D. Technology-related problems 

 

Question No:7                         (Marks:1)                     Vu-Topper RM 

Unproductive work environment is a 

A. Process-related problems 

B. Product-related problems  

C. People-related problems               Page 85                ok         

D. Technology-related problems 

 

Question No:8                         (Marks:1)                     Vu-Topper RM 

Mode of specification has a great impact on ________ of solution. 

A. Quality                Page 103            ok 

B. Importance 

C. Satisfaction 

D. Completeness 

 

Question No:9                         (Marks:1)                     Vu-Topper RM 

In management, “deciding what is to be done” is description of ____. 

A. Cost 

B. Time 

C. Quality  

D. Planning               Page 1 

 

Question No:10                       (Marks:1)                     Vu-Topper RM 

Software requirements engineering is a process of all except: 

A. Design                             Page 92             ok 

B. Discovery 

C. Refinement 

D. Specification 

 

Question No:11                       (Marks:1)                     Vu-Topper RM 

The quality of software is said to be high if it meets the: 

A. Design, defined for the product 

B. Standards, defined for the product 

C. Procedures, defined for the product 
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D. Standards and Procedures, defined for the product    Page 118 

 

Question No:12                       (Marks:1)                     Vu-Topper RM 

The check-in and checkout facilities provide ________. 

A. SCI control 

B. Best control 

C. Component control 

D. Synchronization control                  Page 114 

 

Question No:13                       (Marks:1)                     Vu-Topper RM 

These all are Product Operation Factors except: 

A. Usability 

B. Efficiency 

C. Reliability 

D. Testability               Page 120 

 

Question No:14                       (Marks:1)                     Vu-Topper RM 

Ineffective project sponsorship by management is a 

A. Product-related problems 

B. Process-related problems 

C. People related problems                     Page 86           ok 

D. Technology-related problems 

 

Question No:15                       (Marks:1)                     Vu-Topper RM 

A meeting is conducted at a _______ and attended by both software 

engineers and customers. 

A. Neutral site                 Page 100 

B. Customer site 

C. Company site 

D. Software engineer site 

 

Question No:16                       (Marks:1)                     Vu-Topper RM 

All of the following are included in 4P's of Software Project 

Management EXCEPT_________. 

A. Price               Page 7 
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B. People 

C. Project 

D. Product 

 

Question No:17                       (Marks:1)                     Vu-Topper RM 

In management, “giving instructions” is description of ___. 

A. Cost 

B. Time 

C. Quality  

D. Directing                Page 1                

 

Question No:18                       (Marks:1)                     Vu-Topper RM 

Each process is described by: 

A. Input 

B. Output 

C. Tools and Techniques 

D. All of the given options                   Page 131 

 

Question No:19                       (Marks:1)                     Vu-Topper RM 

Version control combines __ to manage different versions of 

configuration objects that are created during software product 

management. 

A. Tools 

B. Procedure 

C. None of given 

D. Procedure and Tools                 Page 111 

 

 

Question No:20                       (Marks:1)                     Vu-Topper RM 

Reviews conducted at each of this phase/s _____. 

A. Design 

B. Coding 

C. Analysis 

D. All of given                Page 124 
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Question No:21                       (Marks:1)                     Vu-Topper RM 

Path following is the characteristic of ____________. 

A. Librarian 

B. Leadership 

C. Management               Page 45 

D. Assistant manager 

 

Question No:22                       (Marks:1)                     Vu-Topper RM 

_______ identify which quality standards are relevant to the project and 

determine how to satisfy them. 

A. Quality control 

B. Process control 

C. Quality planning                  Page 139 

D. Quality assurance 

 

Question No:23                       (Marks:1)                     Vu-Topper RM 

Upon evaluating current problems and desired information (input and 

output), the analyst begins to ________ 

A. Specification 

B. Model 

C. All of the given 

D. Synthesize solutions              Page 94              ok 

 

Question No:24                       (Marks:1)                     Vu-Topper RM 

These are all Product Transition Factors except: 

A. Configuration 

B. Expandability 

C. Interoperability 

D. Maintainability                Page 121 

 

Question No:25                       (Marks:1)                     Vu-Topper RM 

Path finding is the characteristic of _________ 

A. Librarian 

B. Leadership                    Page 45 

C. Management 
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D. Assistant Manager 

 

Question No:26                       (Marks:1)                     Vu-Topper RM 

Analyze, document, validate and manage software or system 

requirements. Choose the best relevant phase for the mentioned tasks. 

A. Deployment 

B. Software concept 

C. Requirement analysis               Page 67 

D. Coding and debugging 

 

Question No:27                       (Marks:1)                     Vu-Topper RM 

Once the review is complete, the Software Requirements Specification 

is "signed-off by _________ 

A. Customer 

B. Developer 

C. Top level Management 

D. Both Customer and Developer                 Page 106         ok 

 

Question No:28                       (Marks:1)                     Vu-Topper RM 

_______ defining that project objectives are met by monitoring and 

measuring progress regularly to identify variances from plan so that 

corrective action can be taken when necessary. 

A. Initial Process 

B. Planning Process 

C. Executing Process 

D. Controlling Process               Page 131 

 

Question No:29                       (Marks:1)                     Vu-Topper RM 

Who energize(s) the team(s) towards goal attainment? 

A. Team Leader          Page 31 

B. Project Manger 

C. None of the given 

D. Customer care officer 
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Question No:30                       (Marks:1)                     Vu-Topper RM 

The Project Planning, Controlling and Tracking includes Task. 

A. Initial project plan 

B. Scope determination 

C. Detailed Project Plan           Page 78 

D. Requirement Gathering 

 

Question No:31                       (Marks:1)                     Vu-Topper RM 

___________ means developing a vision of the future and strategies for 

achieving that vision. 

A. Leadership                  Page 32 

B. Stakeholders 

C. Management 

D. Supporting staff 

 

Question No:32                       (Marks:1)                     Vu-Topper RM 

In management, “checking on progress” is description of ___. 

A. Cost 

B. Time 

C. Quality  

D. Monitoring                Page 1 

 

Question No:33                       (Marks:1)                     Vu-Topper RM 

Evaluating overall project performance on a regular basis to provide 

confidence that the project will satisfy the relevant quality standards. 

Choose suitable name of this activity. 

A. Quality Assurance               Page 139 

B. Team Development 

C. Project Plan Execution 

D. Information Distribution 

 

Question No:34                       (Marks:1)                     Vu-Topper RM 

Deployment and maintenance will be the ____________ phase of core 

software project life cycle. 

A. Last         Google 
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B. First 

C. Seven 

D. Second 

 

Question No:35                       (Marks:1)                     Vu-Topper RM 

Software project coding is completed in the _____________ phase. 

A. Detail Design 

B. Software Concept 

C. Software Requirement 

D. Coding and debugging               Page 16 

 

Question No:36                       (Marks:1)                     Vu-Topper RM 

These all are Product Operation Facotrs except: 

A. Integrity 

B. Efficiency 

C. Reliability 

D. Testability                  Page 120 

 

Question No:37                       (Marks:1)                     Vu-Topper RM 

Decisions also have a ________ element to them - the "right" decision 

may not be the "best" decision if it is made too early or too late. 

A. Cost 

B. Time                  Page 34 

C. Quality 

D. None of the given 

 

 

 

Question No:38                       (Marks:1)                     Vu-Topper RM 

Fast, Cheap, Good. Choose two. This is well described ___________. 

A. Fast triangle 

B. Good Triangle 

C. Trade-off triangle                  Page 28 

D. Good cheap triangle 
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Question No:39                       (Marks:1)                     Vu-Topper RM 

_______ completion and settlement of the contract, including resolution 

of any open items. 

A. Source Selection 

B. None of the given 

C. Contract Closeout                   Page 42 

D. Contract Administration 

 

Question No:40                       (Marks:1)                     Vu-Topper RM 

Which of the following is not a core software project phase? 

A. Detailed design 

B. System concept 

C. Architectural design                 Page 19 

D. Use case diagram design 

 

Question No:41                       (Marks:1)                     Vu-Topper RM 

A software project that meets all the stated objectives is a success of __. 

A. Project quality 

B. Project requirement 

C. Project management myth            Page 82 

D. Project fundamental purpose 

 

Question No:42                       (Marks:1)                     Vu-Topper RM 

Provision of faster, safe, secure and international standard traffic 

facility in Pakistan. 

A. Project 

B. Program 

C. Routine activity 

D. Construction of motorways 

 

Question No:43                       (Marks:1)                     Vu-Topper RM 

In management, “checking on progress” is description of ___. 

A. Cost 

B. Time 

C. Quality  
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D. Directing                Page 1 

 

Question No:44                       (Marks:1)                     Vu-Topper RM 

The British Standards Institution (1986) has stated the quality as: 

A. The ability of a software product to satisfy its specified 

requirements 

B. "An inherent or distinguishing characteristics or a property" 

C. "Quality is in the eye of the beholder, a matter, of the client's 

judgement"                 Page 118 

D. All of the given 

 

Question No:45                       (Marks:1)                     Vu-Topper RM 

We classify the problems that affect software project into ______ 

categories. 

A. 3 

B. 4                 Page 85 

C. 5 

D. 6 

 

Question No:46                       (Marks:1)                     Vu-Topper RM 

Which of the following is NOT a goal of SMARTER. 

A. Specific 

B. Realistic 

C. Resources                  Page 136 

D. Measurable 

 

 

 

Question No:47                       (Marks:1)                     Vu-Topper RM 

Which of the following is not Project management knowledge area? 

A. Project Risk Management 

B. Risk Monitoring and Control                     Page 42 

C. Project procurement Management 

D. Project Communication Management 
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Question No:48                       (Marks:1)                     Vu-Topper RM 

______ means the product or service is different in some distinguishing 

way form all other products or services. 

A. Same 

B. Unique                      Page 3 

C. Redundant 

D. Temporary 

 

Question No:49                       (Marks:1)                     Vu-Topper RM 

These are software engineering layes except: 

A. Tools 

B. Design                  Page 130 

C. Process 

D. A quality focus 

 

Question No:50                       (Marks:1)                     Vu-Topper RM 

During project _______, you identify the resources required and 

allocate them to the software project. 

A. Scope 

B. Panning 

C. Initiation                Page 134 

D. Development 

 

Question No:51                       (Marks:1)                     Vu-Topper RM 

Developing individual and group skills/competencies to enhance 

project performance. Choose suitable name of this activity. 

A. Quality Assurance 

B. Team Development                      Page 139 

C. Project Plan Execution 

D. Information Distribution 

 

Question No:52                       (Marks:1)                     Vu-Topper RM 

Which of the following project management knowledge area deal with 

human resources management? 

A. Project Risk Management 
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B. Project Procurement Management 

C. Project Communication Managment 

D. Particular Project management knowledge area not listed   

Page 39 

 

Question No:53                       (Marks:1)                     Vu-Topper RM 

_______ defining that project objectives are met by monitoring and 

meauring progress regularly to identify variances from plan so that 

corrective action can be taken when necessary. 

A. Initial Process 

B. Planning Process 

C. Executing Process 

D. Controlling Process                  Page 131 

 

Question No:54                       (Marks:1)                     Vu-Topper RM 

In management "selecting the right people for the job" is description of 

_____. 

A. Staffing                Page 1 

B. Planning 

C. Directing 

D. Organizing 

 

Question No:55                       (Marks:1)                     Vu-Topper RM 

Throughout evaluation and solution synthesis, the analyst's primary 

focus is on ________ 

A. "What, also "how" 

B. "What, not "how"                  Page 95            ok 

C. None of the given 

D. "Not what, not "How" 

 

Question No:56                       (Marks:1)                     Vu-Topper RM 

These are product Transition Factors except: 

A. Testability                            Page 121 

B. Expandability 

C. Configurability 
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D. Interoperability 

 

Question No:57                       (Marks:1)                     Vu-Topper RM 

The model serves as a foundation for software _____. 

A. Design               Page 95 

B. Testing 

C. Specificatoin 

D. Implementation 

 

Question No:58                       (Marks:1)                     Vu-Topper RM 

______ choosing from among potential sellers. 

A. Contract Closeout 

B. None of the given 

C. Source Selection              Page 42 

D. Contract Administration 

 

Question No:59                       (Marks:1)                     Vu-Topper RM 

In management, “taking action to remedy hold-ups” is description of 

___. 

A. Cost 

B. Time 

C. Quality  

D. Controlling                Page 1 

 

Question No:60                       (Marks:1)                     Vu-Topper RM 

---------------managing the relationship with the seller. 

A. Source Selection 

B. None of the given 

C. Contract Closout 

D. Contract Administration              Page 42 

 

Question No:61                       (Marks:1)                     Vu-Topper RM 

As a team leader, individual skill, capability, understanding and 

capability to deliver the thing should be organizes and manage 

professionally. 
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A. Innovation 

B. Achievement 

C. Problem solving 

D. Management identity  

 

Question No:62                       (Marks:1)                     Vu-Topper RM 

The introduction of the software requirements specification states the: 

A. Goals 

B. Design 

C. Objectives 

D. Goals and Objectives             Page 104            ok 

 

Question No:63                       (Marks:1)                     Vu-Topper RM 

Uncertainty is _____________ at the beginning of SDLC but 

__________ as the project progresses. 

A. Highest, highest 

B. Decrease, Highest 

C. Highest, decrease               Page 67 

D. Decrease, decrease 

 

Question No:64                       (Marks:1)                     Vu-Topper RM 

The more you know about your _____, the better you are able to 

manage it. 

A. Staff 

B. Task 

C. Project         Page 1 

D. Directing 

 

Question No:65                       (Marks:1)                     Vu-Topper RM 

The code generation step performs the task 

A. Translated code into machine-readable form 

B. Translated design into a machine-readable form    Page 108 

C. Translated requirement into machine-readable form 

D. Translated specification into a machine-readable form 
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Question No:66                       (Marks:1)                     Vu-Topper RM 

_____ is the ability to encourage (by "push or pull") technical people to 

produce to their best ability. 

A. Innovation 

B. Motivation                         Page 47 

C. Organization 

D. Problem Solving 

 

Question No:67                       (Marks:1)                     Vu-Topper RM 

____ interact with the software, once it is released for production use. 

A. End Users                    Page 9 

B. Customers 

C. Team Leads 

D. Project Manager 

 

Question No:68                       (Marks:1)                     Vu-Topper RM 

All projects are divided into _____. Choose best suitable answer. 

A. Phases               Page 77 

B. Projects 

C. Routines 

D. Programs 

 

Question No:69                       (Marks:1)                     Vu-Topper RM 

In management, “coming up with new solutions” is description of ___. 

A. Cost 

B. Time 

C. Quality  

D. Innovating                Page 1 

Question No:70                       (Marks:1)                     Vu-Topper RM 

Which organization has set the de facto standards for project 

management techniques? 

A. PMO 

B. PMI                Page 154 

C. PMA  

D. PMBOK 
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Question No:71                       (Marks:1)                    Vu-Topper RM  

The VP of marketing approaches you and requests that you change the 

visitor logon screen on the company's website to include a username 

with at least six characters. This is considered: 

A. A project 

B. Project initiation 

C. Project execution 

D. Ongoing operations                Google 

 

Question No:72                       (Marks:1)                     Vu-Topper RM 

In management, “liaising with users, etc.” is description of ___. 

A. Cost 

B. Time 

C. Quality  

D. Representing                Page 1 

 

Question No:73                       (Marks:1)                     Vu-Topper RM 

These all are outputs of Initiating Process except  

A. Constraints  

B. Assumptions 

C. Selection Criteria                Page 134 

D. Project Manager Assignments 

 

Question No:74                       (Marks:1)                     Vu-Topper RM 

Project management processes can be organized into _____________ 

groups  

A. One 

B. Two 

C. Five                  Page 131 

D. Three 

 

Question No:75                       (Marks:1)                     Vu-Topper RM 

Product quality depends on its conformance to ______  

A. Implicit requirements  
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B. Software requirements   

C. Development standards  

D. All of given                         Page 119 

 

Question No:76                       (Marks:1)                     Vu-Topper RM 

_______is the technical kernel of software engineering 

A. Design                    Page 107           ok 

B. Testing  

C. Implementation  

D. Requirements analysis  

 

Question No:77                       (Marks:1)                     Vu-Topper RM 

Mode of specification has a great impact on quality of solution. Forcing 

SWE to work with incomplete, inconsistence, or misleading 

specifications result in frustration and confusion affecting:  

A. Quality  

B. Timeliness and   

C. Completeness of SW product  

D. All of given                     Page 103  

 

Question No:78                       (Marks:1)                     Vu-Topper RM 

Finally, the specification includes a ________ 

A. Appendix 

B. Reference 

C. Bibliography 

D. Bibliography and Appendix                Page 105           ok 

 

Question No:79                       (Marks:1)                     Vu-Topper RM 

Cognitive model describes a system as perceived by its _________  

A. Manager  

B. Developer  

C. User community                  Page 103 

D. Top level management  

 

Question No:80                       (Marks:1)                     Vu-Topper RM 
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A review of the Software Requirements Specification is conducted by 

________  

A. Customer  

B. Software developer 

C. Top level management  

D. Both the software developer and the customer    Page 103   ok 

 

Question No:81                       (Marks:1)                     Vu-Topper RM 

The model serves as the basis for the creation of ________ for the 

Software. 

A. Design 

B. Testing   

C. Maintenance  

D. Specifications              Page 95              ok 

 

Question No:82                       (Marks:1)                     Vu-Topper RM 

In problem evaluation area of effort, once problems have been 

identified, the ___________determines what information is to be 

produced by the new system and what data will be provided to the 

system. 

A. Coder  

B. Analyst             Page 95              ok 

C. Manager  

D. Designer  

 

Question No:83                       (Marks:1)                     Vu-Topper RM 

Requirements are refined and analyzed to assess their clarity, 

completeness, and_______   

A. Correctness  

B. Consistency           Page 93 

C. Concurrency  

D. None of given  

 

Question No:84                       (Marks:1)                     Vu-Topper RM 
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A software project that meets all the stated objectives is a success of 

_________  

A. Project quality  

B. Project requirement 

C. Project fundamental purpose    

D. Project management myth        Page 82           ok 

 

Question No:85                       (Marks:1)                     Vu-Topper RM 

All of the following describe the activity list except:  

A. It’s an extension of the WBS  

B. It describe the WBS update  

C. It include all activities of the project  

D. It include a description of project activities  

 

Question No:86                       (Marks:1)                     Vu-Topper RM 

Software project are carried out sequentially and that each phase is 

completed before the next is taken up.  

A. The Spiral model  

B. The Waterfall model               Page 82 

C. The Prototyping Model  

D. The Incremental Model  

 

Question No:87                       (Marks:1)                     Vu-Topper RM 

Project management is a _________of constant communication and 

negotiation.  

A. Process            Google 

B. Concept  

C. Practice  

D. None of given   

 

Question No:88                       (Marks:1)                     Vu-Topper RM 

These all are design phase activities except   

A. Input Design 

B. Output Design   

C. Software Selection     
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D. The software test plan               Page 16 

 

Question No:89                       (Marks:1)                     Vu-Topper RM 

McCall (MCC77) and his colleagues proposed some software quality 

factors based on three most important aspects of a software product: 

Which organization has set the de facto standards for project 

management techniques?   

A. 4  

B. 3               Page 120 

C. 6  

D. 5  

 

Question No:90                       (Marks:1)                     Vu-Topper RM 

The model serves as a foundation for software design and as the basis 

for the creation of _________ for the Software.  

A. Design  

B. Testing 

C. Maintenance    

D. Specifications              Page 95  

 

Question No:91                       (Marks:1)                     Vu-Topper RM 

These all are Product Revision Factors except.  

A. Usability             Page 121  

B. Flexibility   

C. Testability   

D. Maintainability     

 

Question No:92                       (Marks:1)                     Vu-Topper RM 

The US DOD (1988) defines software quality rather simply as:  

A. The ability of a software product to satisfy its specified 

requirements.               Page 118 

B. “An inherent or distinguishing characteristic or a property”  

C. “Quality is in the eye of the beholder, a matter, of the client's 

judgment.”    

D. All of the given 
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Question No:93                       (Marks:1)                     Vu-Topper RM 

Defining and refining objectives and selecting the best of the alternative 

courses of action to attain the objectives that the project was undertaken 

to address  

A. Initial Process  

B. Planning Process                  Page 131   

C. Executing Process  

D. Controlling Process 

 

Question No:94                       (Marks:1)                     Vu-Topper RM 

When you build a product or system, it’s important to go through a 

series of predictable steps – a road map that helps you create a timely, 

high-quality result, The road map that you follow is called —  

A. Framework  

B. Software Design  

C. Software Process               Page 10  

D. Software schedule  

 

Question No:95                       (Marks:1)                     Vu-Topper RM 

Each process is described by:  

A. Inputs   

B. Outputs   

C. All of the given               Page 131 

D. Tools & Techniques   

 

Question No:96                       (Marks:1)                     Vu-Topper RM 

Ensures that appropriate steps to follow the product development 

procedures are carried out  

A. Design  

B. Quality control  

C. Process monitoring                    Page 123    

D. Quality Management   

 

Question No:97                       (Marks:1)                     Vu-Topper RM 
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Synchronization control helps to ensure that parallel changes performed 

by two different people do_________.  

A. Overwrite one another  

B. May overwrite one another  

C. Not overwrite one another                      Page 114 

D. None of given  

 

Question No:98                       (Marks:1)                     Vu-Topper RM 

These all are Product Transition Factors except.    

A. Testability               Page 121  

B. Expandability 

C. Interoperability   

D. Configurability   

 

Question No:99                       (Marks:1)                     Vu-Topper RM 

To control versions, you can use _________.  

A. Version Control File  

B. Version Control Register                 Page 111   

C. Version Control Authority   

D. All of the given 

 

Question No:100                     (Marks:1)                     Vu-Topper RM 

A baseline version __________  

A. Have a short life  

B. Survive only during bug fixing  

C. Can be assigned version numbers 3.2  

D. Tested and certified version of a system        Page 115 

 

 

Question No:101                     (Marks:1)                     Vu-Topper RM 

You can use the Item Traceability Matrix to identify _______ at the end 

of each phase   

A. SCIs              Page 110          ok 

B. SCM    

C. Design  
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D. Construction  

 

Question No:102                     (Marks:1)                     Vu-Topper RM 

Defined scope is a 

A. People-related problems    

B. Process-related problems  

C. Product-related problems              Page 87 

D. Technology-related problems  

 

Question No:103                     (Marks:1)                     Vu-Topper RM 

Most software project manager’s practice a lot of management 

techniques that are of doubtful authenticity are called   

A. Project management tools  

B. Project management myths                    Page 92 

C. Project management thumb rules  

D. Project management fundamentals  

 

Question No:104                     (Marks:1)                     Vu-Topper RM 

Both the software engineer and customer take an active role in software 

requirements engineering-a set of activities that is often referred to as 

Requirement:  

A. Analysis                   Page 92             ok 

B. Modeling  

C. Managing  

D. Recognition 

 

Question No:105                     (Marks:1)                     Vu-Topper RM 

The Efficiency with which a program runs on different platforms or 

operating systems is called :  

A. Portability             Page 121 

B. Reusability  

C. Configurability  

D. Interoperability 

 

Question No:106                     (Marks:1)                     Vu-Topper RM 
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_______ is path finding________, is path following   

A. Leader, Leadership  

B. Manager, Management 

C. Management, Leadership   

D. Leadership, Management               Page 45 

 

Question No:107                     (Marks:1)                     Vu-Topper RM 

_______  theory when the deliverables of a project are more important 

than its phases. This normally happens when the deliverables are 

decided before the project begins.    

Scheduled   

A. Deliverable-based           Page 277 

B. Project life-cycle-based  

C. Project life-cycle-based  

D. None of given   

 

Question No:108                     (Marks:1)                     Vu-Topper RM 

Predecessor activities need to ________  before the next can begin. 

After a predecessor activity is completed, the successor activity 

becomes the predecessor for another activity.   

A. Start  

B. End page            Page 297 

C. Scheduled   

D. None of given   

 

Question No:109                     (Marks:1)                     Vu-Topper RM 

Each ________ can be subdivided into sub tasks.    

A. Task            Page 297 

B. Project 

C. Program   

D. None of given   

 

Question No:110                     (Marks:1)                     Vu-Topper RM 
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Using PERT and CPM, ________ , helps you complete a project on 

time. By using these techniques, you can determine the latest time by 

when an activity should start to be completed on time.    

A. Individually    

B. Combination  

C. Individual and Combine             Page 296 

D. None of given   

 

Question No:111                     (Marks:1)                     Vu-Topper RM 

Over the course of the project, a comparison of the due date and the 

date delivered provides a metric for how well deliverable dates are 

________ by the project team.    

A. Met                       Page 274 

B. Changed 

C. Scheduled    

D. None of given   

 

Question No:112                     (Marks:1)                     Vu-Topper RM 

Risk analysis and management are a series of steps that help a software 

team to understand and manage ________.  

A. Crises  

B. Problem 

C. Uncertainty              Page 305  

D. None of given   

 

Question No:113                     (Marks:1)                     Vu-Topper RM 

A node on a network schedule is that point in time at which an activity 

________.    

A. Ends  

B. Begins   

C. Begins or Ends             Page 297  

D. None of given    

 

Question No:114                     (Marks:1)                     Vu-Topper RM 



 

For More Help Contact What’s app 03224021365 

To ________risks from occurring, the project team prepares the risk 

plan before the commencement of the project.    

A. Deal 

B. Avoid                 Page 312  

C. End Manage    

D. None of given   

 

Question No:115                     (Marks:1)                     Vu-Topper RM 

Unstructured and hurried software development is a? 

A. People-related problem 

B. Product-related problem   

C. Process-related problem                Page 87 

D. Technology-related problem  

 

Question No:116                     (Marks:1)                     Vu-Topper RM 

The final activity for a project manager is___________ 

A. Project Quality 

B. Project execution  

C. Project closedown                     Page 80 

D. Project implementation  

 

Question No:117                     (Marks:1)                     Vu-Topper RM 

Inefficient project management style is a 

A. Product-related problems 

B. Process-related problems 

C. People-related problems              Page 86 

D. Technology-related problems 

 

Question No:118                     (Marks:1)                     Vu-Topper RM 

Before requirements can be analyzed, modeled, or specified they must 

be gathered through a/an _________ 

A. Meeting 

B. Interviewing 

C. Elicitation process.                Page 98            ok 

D. None of given 

http://www.vuzs.info/


 

For More Help Contact What’s app 03224021365 

 

Question No:119                     (Marks:1)                     Vu-Topper RM 

__of the system is an effort to better understand data and control flow, 

functional processing, operational behavior, and information content 

A. Design 

B. Model 

C. Specifications 

D. Evaluation and Synthesis 

 

Question No:120                     (Marks:1)                     Vu-Topper RM 

Foundational design concepts are.  

A. Inheritance 

B. Abstraction    

C. All of the given              Page 107 

D. Information Hiding  

 

Question No:121                     (Marks:1)                     Vu-Topper RM 

The primary focus of _______________ is to ensure that the final 

software product offers all the functionality and performance that the 

customer wanted. 

A. Training test 

B. Support test 

C. Implementation test 

D. User acceptance test              Page 80              ok 

 

Question No:122                     (Marks:1)                     Vu-Topper RM 

Which of the following task is not part of project Initiation Phase 

A. Initial project plan 

B. Control mechanism 

C. Scope determination 

D. Requirement gathering 

 

Question No:123                     (Marks:1)                     Vu-Topper RM 

If project manager display a lack of leadership qualities and weak 

ideals, the _______ levels decrease 
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A. Risk 

B. Energy 

C. Inspiration 

D. Motivation                Page 86 

 

Question No:124                     (Marks:1)                     Vu-Topper RM 

_____________ includes consideration such as the post-

implementation support activities provided to the customer. 

A. Support plan creation                  Page 80               ok 

B. User acceptance plan 

C. Training plan creation 

D. Implementation plan creation 

 

Question No:125                     (Marks:1)                     Vu-Topper RM 

The Preliminary Users Manual presents the software as a black box: 

That is, heavy emphasis is placed on 

A. User input 

B. User output 

C. User input and the resultant output            Page 106           ok 

D. None of the given 

 

Question No:126                     (Marks:1)                     Vu-Topper RM 

Controlling Versions is activity of ________ 

A. SCM            Page 357 

B. Design 

C. Testing 

D. Construction 

 

Question No:127                     (Marks:1)                     Vu-Topper RM 

__________ includes the processes required to ensure that the project is 

completed within the approved budget. 

A. Project Cost Management                 Page 39 

B. Project Time Management 

C. Project Quality Management       

D. Project Resource Management 
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Question No:128                     (Marks:1)                     Vu-Topper RM 

_______________is particularly helpful in projects where the 

requirements are difficult to specify. 

Rapid prototyping      Page 20 

 

Question No:129                     (Marks:1)                     Vu-Topper RM 

__________ means that the product or service is different in some 

distinguishing way from all other products or services. 

A. Same 

B. Unique            Page 3 

C. Temporary 

D. Redundant 
 

Question No:130                     (Marks:1)                     Vu-Topper RM 

Implementation of software quality often associated with 

A. User 

B. Customer 

C. Project Manager 

D. Software developer                ok 
 

Question No:131                     (Marks:1)                     Vu-Topper RM 

_______________ involves communicating the vision so that others 

understand and agree with it. 

A. Leadership      Page 45 

B. Stakeholders 

C. Management 

D. Customer care 

 

Question No:132                     (Marks:1)                     Vu-Topper RM 

The _______________of an organization can affect the way the 

organization handles the customer,different types of technologies, 

anddifferent software projects. 

A. Trust 

B. Policies         Page 69 
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C. Reaction 

D. Existence 

 

Question No:133                     (Marks:1)                     Vu-Topper RM 

An effective project manager must be able to _____ people. 

A. Read    Page 47 

B. View 

C. Write 

D. Optimize 

 
 
Q2: The quality of software is said to be high if it meets the: 
A) Standards, defined for the product 

B) Procedures, defined for the product 

C) Standards and Procedures, defined for the product (page 118) 
(100% Sure) 

D) Design, defined for the product 
 
Q3: The check-in and checkout facilities provide ________. 
A) Best control 

B) Component control 

C) SCI control 

D) Synchronization control (page 114) (100% Sure) 
 
Q4: These all are Product Operation Factors except: 
A) Reliability 

B) Efficeincy 

C) Testability (page 120) (100% Sure) 

D) Usability 
 
Q6: A meeting is conducted at a _______ and attended by both 
software engineers and customers. 
A) Software engineer site 

B) Neutral site (page 100) (100% Sure) 

C) Customer site 

D) Company site 
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Q7: All of the following are included in 4P's of Software Project 
Management EXCEPT_________. 
A) Product 

B) People 

C) Project 

D) Price (page 07) (100% Sure) 
 
Q8: Each process is described by: 
A) Input 

B) Output 

C) Tools and Techniques 

D) All of the given options (page 131) (100% Sure) 
 
Q9: Version control combines _______ to manage different 
versions of configuration objects that are created during 
software product management. 
A) Procedure 

B) Tools 

C) Procedure and Tools (page 111) (100% Sure) 

D) None of given 
 
Q10: Reviews conducted at each of this phase/s _____. 
A) Analysis 

B) Design 

C) Coding 

D) All of given (page 124) (100% Sure) 

 
 
 

 
Q11: Path following is the characteristic of _______. 
A) Leadership 

B) Management (page 45) (100% Sure) 

C) Assistant manager 

D) Librarian 
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Q12: _______ identify which quality standards are relevant to the 
project and determine how to satisfy them. 
A) Quality planning (page 139) (100% Sure) 

B) Quality assurance 

C) Quality control 

D) Process control 
 
Q14: These are all Product Transition Factors except: 
A) Interoperability 

B) Configuration 

C) Expandibility 

D) Maintainability (page 121) (100% Sure) 
 
Q15: Path finding is the characteristic of _______. 
A) Leadership (page 45) (100% Sure) 

B) Management 

C) Assistant Manager 

D) Librarian 
 
 
 

 
Q16: Analyze, document, validate and manage software or 
system requirement. Choose the best relevant phase for the 
mentioned tasks. 
A) Software concept 

B) Coding and debugging 

C) Deployment 

D) Requirement analysis (page67) (100% Sure) 
 
Q17: Once the review is complete, the Software Requirement 
Specification is "signed-off by ______". 
A) Developer 

B) Customer 

C) Top level Management 

D) Both Customer and Developer (page 106) (100% Sure) 
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Q18: _______ defining that project objectives are met by 
monitoring and measuring progress regularly to identify 
variances from plan so that corrective action can be taken when 
necessary. 
A) Initail Process 

B) Planning Process 

C) Executing Process 

D) Controlling Process (page 131) (100% Sure) 
 
Q19: Who energize(s) the team(s) towards goal attainment? 
A) Project Manger 

B) Customer care officer 

C) Team Leader (page 31) (100% Sure) 

D) None of the given 
 
Q20: The Project Planning, Controlling and Tracking includes 
Task. 
A) Detailed Project Plan (page 78) (100% Sure) 

B) Scope determination 

C) initial project plan 

D) Requirement Gathering 
 
 
 

 
Q21: ______ means developing a vision of the future and 
strategies for achieving that vision. 
A) Management 

B) Leadership (page 32) (100% Sure) 

C) Stakeholders 

D) Supporting staff 
 
Q22: Evaluating overall project performance on a regular basis 
to provide confidence that the project will satisfy the relevant 
quality standards. Choose suitable name of this activity. 
A) Project Plan Execution 
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B) Quality Assurance (page 139) (100% Sure) 

C) Team Development 

D) Information Distribution 
 
Q23: Deployment and Maintenance will be the ______ phase of 
core software project life cycle. 
A) First 

B) Second 

C) Seven 

D) Last (confirm) (100% Sure) 
 
Q24: Sofware project coding is completed in the _____ phase. 
A) Coding and debugging (page 16) (100% Sure) 

B) Software Concept 

C) Detail Design 

D) Software Requirement 
 
Q25: These all are Product Operation Facotrs except: 
A) Reliability 

B) Efficiency 

C) Testability (page 120) (100% Sure) 

D) Integrity 
 
 
 
Q27: The final activity for a project manager is ______. 
A) Project closedown (page 80) (100% Sure) 

B) Project implementation 

C) Project execution 

D) Project quality 
 
Q28: The overall roll of Software in a larger system is identified 
during: 
A) Requirement Engineering 

B) Process Engineering 

C) System Enginnering (page 92) (100% Sure) 

D) All of given 
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Q29: Cost & Efforts are ______ to begin with but grows ______ 
towards end of project. 
A) Small, Larger (page 67) (100% Sure) 

B) larger, small 

C) small, small 

D) Larger, larger 
 
Q30: _________ is to synchronize the project activities to make 
the project development a success. 
A) The stackholder 

B) The security officer 

C) The project manager (page 67) (100% Sure) 

D) The Programmer 
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