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A contract is a commitment by the developer to provide an agreed product or service for an agreed fee, within
an agreed schedule.
Fixed price Page 158

is anything that reduces the probability of potential consequences of project risk events.
Preventive action Page 155

There cannot be a sudden crossover from one phase to the next in

Waterfall model Page 164

We use when there is a conflict in client requirements.

Prototyping model Page 165

The is a model that works on an iterative cycle of gathering customer requirements.
Prototyping Model Page 67

A model is flexible and does not follow any rigid rules of implementation.
Process Page 161

technique used to integrate the project’s scope, schedule, and resources and to measure and report project
performance from initiation to closeout
Earned value management (EVM) Page 154

is the process of progressively elaborating and documenting the project work that produces the product of
the project.
Scope Planning Page 157

is anything done to bring expected future project performance in line with the project plan.
Corrective action Page 155

is another important factor that can affect the accuracy and efficacy of estimates.
Project size Page 224

Use functional structures when the organization is
Small Page 54

The does not support the development of a working model.
Waterfall model Page 164




If the size of a project is extensive and the client prefers all the features of the proposed project at the first delivery, you can
select the ------- model.

Waterfall Page 163
2. The DIDs (Data Item Description) includes a section called
3. Formal Documentation

4. Preparation Instruction
5. Associated Documentation
6. Effective Resolution (I selected 15t one)

3. People are managed through a(n)
Organizational Structure

4. is the process of progressively elaborating and documenting the
project work that produces the product of the project.
Scope planning

5. The of scope planning are the scope statement and scope management
plan, with the supporting detail.
Outputs

6. All of the following are descriptions of how new system is to be developed in
Technical Approach EXCEPT

7. It is the responsibility of to select the structure best suited for the
project.
Project Manager

8. Estimation of following Critical factors are essential EXCEPT
Money
9. The is @ model that works on an iterative cycle of gathering customer

requirements.
Prototyping Model

10. Describe where the work must be performed. Specify the location of hardware
and software and where the people must perform the work is called

11.Scope of work
12. Location of Work
13.Period of Performance
14.Deliverable Schedule



It is the responsibility of to select the structure of best suited for the project.

Project management

2. He DiDs (Data item Description) includes a selection is called. Preparation instruction

3. A___ contract is a commitment by the developer to provide an agreed product or service for an agreed fee, within an agreed

schedule. Food price

4. To expend or contract product scope to modify cost or schedule estimators are example of .

Change requests

5. is the process of progressively elaborating and documenting the project work that produces the product of the project.

Scope planning

6. SDP stand for

Software development plan

7. Computer software deteriorates due to change is often referredtoas

Software reengineering

8. Use functional structure when the organization is

Small

9. CPM stand for

Critical path method

10. Staffing management plan can be

All of the above



11.

12.

13.

14.

15.

16.

17.

PMIS stand for

Project management information system

is one of the most important actively is an ongoing effort throughout the life of the project Planning

The data items descriptions define the formal documentation standard for all required documents generated during the
development of software according to standard

2167

is the most expensive element virtually all computer based system Software

To and planning scheduling and monitoring a project, you can use tool All of given option

Is planner develops estimate of the information domain. Function point sizing

is measured by the degree uncertainty in the quantitative estimates established for resources, cost and schedules

Risk

The schedule provides in Project management process answers to two basic planning questions, these are
What, When

To aid planning, scheduling, and monitoring a project, you can use tool(s)

PERT

Timeline charts

CPM



All of the given
The is a model that works on an iterative cycle of gathering customer requirements.
Prototyping Model
is not an evaluation method used to validate performance.

Business Development

is based on soft skills and relies more on human factors, such as collecting information during group discussions
Delphi technique
Effective project managers
All of given
Which of the following is displayed as an S-curve?
Cost baseline
The DIDs (Data Item Description) includes a section called
Preparation Instruction
People are managed through a(n)
Organizational structure

SDP Stands for

Software Development Plan

is based on soft skills and relies more on human factors, such as collecting information during group
discussions

Select correct option:

Source lines of Code (SLOC)

Function Point (FP)

Constructive Cost Model (COCOMO)

Delphi technique

In the planner develops estimates of the information domain. Select
correct option:

Function point sizing

Standard component sizing
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Change sizing All
of given
www.vuzs.info

Describe where the work must be performed. Specify the location of hardware and software and
where the people must perform the work is called Select correct option:

Scope of work

Location of Work

Period of Performance

Deliverables Schedule

A is defined as "the work breakdown that covers the acquisition of a specific defense
material item and is related to contractual effort." Select correct option:

Program WBS

Contract WBS

Contract Program WBS

None of given

A extends the Program WBS to a lower level in order to provide management and cost
information to the Government Select correct option:

Program WBS

Contract WBS

Contract Program WBS

None of given

Effective project managers

Lead by example Are

visionary

Are good motivators, communicators, supports team members and stand up to upper management
where necessary?

All of given

There are types of Work Breakdown Structures.
None of given

Two

Three

Four
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