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Question No : 1 of 26 Marks: 1 (Budgeted Time 1 Llin) El

-

If a company 15 at Ch level 3 then it inplicitly means that it is performing all the KP4z of

Answer | Please select your correct option )

Lewel 1
~

Lewel 2 and Lewel 3
‘e

Leswel 3 alone
~
~
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Question No : 2 of 26

Marks: 1 (Budgeted Time 1 Lin) El

The rapid application development model is

-

Answer | Please select your correct option )

r

Another name for component-based development.

A uzefill approach when a customner cannot define requirements cleatly

A high speed adaptation of the near secquential model.

All of the given
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Question No : 3 of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

Which of the following formula is used to calculate the exposure for each nsk 7

Answer | Please select your correct option )

EE = Probabdity of the risk + Cost

EE = Probability of the risk = Cost

s CORRECT ANSWER SOLVED BY HADI
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EE = Probabdity of the risk ™ Cost
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Question No : 4 of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

In a team 15 structured loosely and depends on mdividual mtiative of the teamn members.

Answer | Please select your correct option )

synchronous paradigm
P

Open paradigm
)

Eandom paradigm CORRECT ANSWER SOLVED BY HADI
e <: ! EMATIL hadirajputofficial@gmail com
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Question No : 5 of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

If an experienced user has to talce an extensive tramng of software before use and heishe still finds difficulty to use it, we can say there may be issues related to the

Answer | Please select your correct option )

A Good Eduration is a Foundation For a Better Furure
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~
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Question No : 6 of 26

Marks: 1 (Budgeted Time 1 Lin) El

Defect Eemoval Efficiency (DEE) can be measured by whete E iz Errors found delivery and D is error found after delivery (typically within the first year of operation):

-

Answer | Please select your correct option )
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~
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Question No : T of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

After building the Decision Tree, following formula is used to find the expected cost for an option is

Answer | Please select your correct option )

. . A Good Eduration is a Foundation For a Better F
Expected Cost= 3 (path probability’i * (estimated path cost) :

e CORRECT ANSWER SOLVED BY HADI
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Ezpected Cost= ¥ (path probability)i f (estimated path cost)
)
Expected Cost= (path probabiity)i + (estmated path cost)
P

Expected Cost= 3 (path probability’i - (estimated path cost) MAD E B HAD I
P I
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Question No : § of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

In which stage of software development loop, we try to find the solution of the problem on techmcal grounds and base our actual inplementation on it

Answer | Please select your correct option )

Implementation
P
Testing
)
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Question No : 9 of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

The Software Engineering Institute (SED) has developed a framework to measure the process maturity of software orgamizations. This framework 15 known as

Answer | Please select your correct option )

software engmeering framework

-
Software lfe cycle model
&
Capability maturity model <: CORRECT ANSWER SOLVED BY HADI
C EMAITL - hadirajputofficial@gmail com
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Process engimeenng framework




Question No : 10 of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

“Which of the following 15 not one of the characteristics to descnibe a EPA?

Answer | Please select your correct option )

Resources : A Good Eduration is 8 Foundation For a Better Furure
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Goals
)
L rtivities
P
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Question No : 11 of 26

Marks: 1 (Budgeted Time 1 Lin)

Bl

According to Eraul and Steeter, “Email” 15 an example of project coordmation technique.

email are
electromic mail

-

Answer | Please select your correct option )

Formal, impersonal

.
Formal, imnterpersonal
)
5 Elcetenit:oommunioion CORRECT ANSWER SOLVED BY HADI
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Question No : 12 of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

Which of the following 15 NOT one of the 5 steps defined by Eeel to unprove the chances of success?

Answer | Please select your correct option )

start on the right foot
P
Mamntam momentum
'@
Malee smart decisions
P
Optinize Product
- R CORRECT ANSWER SOLVED BY HADI
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Question No : 13 of 26 Marks: 1 (Budgeted Time 1 Lin) El

An 15 the smallest umt of activity that 15 meamngfil to the user(s) 1z called =

Answer | Please select your correct option )

Function pomt

A Good Eduration is a Foundation For a Better Furure
Elementaty process
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r

Adjustment factor
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Question No : 14 of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

=oftware project management primarnly deals with metrics related to:

Answer | Please select your correct option )

Development process

P
Detfects
'@
Availability
P

Productivity and quality

@ CORRECT ANSWER SOLVED BY
EMAITL -hadirajputofficial@2gmail com




Question No : 15 of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

& system for which the physical or ntellectual skills required to learn the system are low, 15 called highly system

Answer | Please select your correct option )

Available
P
Usable
~ CORRECT ANSWER SOLVED BY HADI
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Question No : 16 of 26

Marks: 1 (Budgeted Time 1 Lin) El

In context of finction point analysis, EQ stands for:

-

Answer | Please select your correct option )

r

External Quotation

Ezternal Tnouiry

A Good Eduration is a Foundation For a Better Future
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External Quality

External Intetface
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Question No : 17 of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

Degree of uncertainty that the product will meet its requirements and be fit for itz mtended use 15 called

Answer | Please select your correct option )

A Good Eduration is a Foundation For a Better Furure
Performance nsk
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Question No : 18 of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

A schedule developed at early stages of project planning 15 called:

Answer | Please select your correct option )

Macrosc-@pic A Good Eduration is 8 Foundation For a Better Future
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Question No : 19 of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

For aproject, fvalue of T23 15 0.9, then the degree of rigor for thiz project will be:

Answer | Please select your correct option )

Stnict
~
Structured
)
Casual CORRECT ANSWER SOLVED BY HADI
& EMAILhadirajputofficial@gmail com
PP& (1308 £
Strict or Structured
-




Question No : 20 of 26 Marks: 1 (Budgeted Time 1 Lin) El

-

In context of finction point analysis, ET stands for

Answer | Please select your correct option )

Export mput
P

Ezpert input
)

External mline
P
@ CORRECT ANSWER SOLVED BY HAD |
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Question No : 21 of 26 Marks: 2 (Budgeted Time 4 Llin) El

Can we count a single logical file as both EIF and ILF for the same applicationt =

Answer | Please click here to Add Answer )

o ESa bR o A €||@|1nn%v|
IJLHaI if—l’lil _”u J BZIU | E_:_? ==
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Question No : 22 of 26

Bl

Marks: 2 (Budgeted Time 4 Llin)
Every task or group of tasks should be associated with a project milestone”. "What can be the potential benefit of this?

Answer | Please click here to Add Answer )

-

wailhadirajputofficial@gmail.comWhatsapp:0308 7122922(Team Hadi Lahore)
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Question No : 23 of 26 Marks: 3 (Budgeted Time 6 Llin) El

-

Suggest some of the reasons to "baseline the data"'.

Answer | Please click here to Add Answer )

O @ Ea [ B [ e | & el | =) T oo =)
I:'J.:.rmal _lli#.rl-’ﬂ jlm ﬂ B LU |!—_§_% ==

Baseline Page No. 72
In order to uze the data for estimation and drawing conclusions, it must be
baze-lined. In

the baseline, data from past projects is collected, cleaned, and put in a
database. Such

metrics baseline is used to reap benefits at the process, project, and product
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Question No : 24 of 26 Marks: 3 (Budgeted Time 6 Llin) El

-

Do you think that macroscopic schedules are sufficient to schedule a project or they should be further refined up to lower level? Prowide reasons for vour answer.

Answer | Please click here to Add Answer )

o ESa bR o
I.Juln.al if—.l’l-ﬂ _||u J B F U | E =
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Question No : 25 of 26

Marks: 5 (Budgeted Time 10 Min)  [=)

For a certain requirement specification note the following;

Ny = Functional requirements = 25
Inr = Non-functional requirements = 5

Iy = number of requirements for which all reviewers had identical interpretation = 10

=

Answer | Please click here to Add Answer )

ZEER]BE] - *II@IWD%ZI'I
|:'Jc-|n~.a| _l”f’l.rl-’il :”1.2 J B r u | 'T = =

vCU
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Question No : 26 of 26 Marks: 5 (Budgeted Time 10 Min)  [=)

-

For an inventory management system, identify some (at least three) business related risks.

Answer | Please click here to Add Answer )

o ESa bR o
I.Juln.al if—.l’l-ﬂ _||u J B F U | E =
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Question No : 25 of 26 Marks: 5 (Budgeted Time 10 Min)  [=)

-

Ny = Functional requirements = 25
Inr = Non-functional requirements = 5
i = number of requirements for which all reviewers had identical interpretation = 10

Calculate the “Lack of Amhiguity™ in the requirements given in specification.

Answer | Please click here to Add Answer )

O @ Ea [ B [ e | & el | =) T oo =)
I:'J.:.rmal _lli#.rl-’ﬂ jlm ﬂ B LU |!—_§_% ==

Use this formula

Te = N+ Her

where

ne — total number of requirements
ne — functional requirements

nee — nonfunctional requirements

Mow lack of ambiguity in the requirements is calculated as:
1= nuifme

Where
g heo number of requirements for which all reviewers had identical

Fage MNo. 71
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Question No : 26 of 26 Marks: 5 (Budgeted Time 10 Min)  [=)

-

For an inventory management system, identify some (at least three) business related risks.

Answer | Please click here to Add Answer )

wEaE B

I.Juln.al if—.l’l-ﬂ _||u J B F U | E ===
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