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1. Which one is not the component of CMMI process model?

A) Specific Practice

B) Engineering Process area

C) Generic Practices

D) Process Area

*Correct Option: B) Engineering Process area*

2. At CMMI Level-3, the --------- fordéveloping and maintaining software are established and
documented.

A) Developmentdeam

B) Standardsprocess

C) Management Team

D) Central Repository

*Correct Option: B) Standard process*



3. Capability Level Reflect how well organization is to process area.

A) Deviated

B) Important

C) Used

D) Align

*Correct Option: C) Used*

4. The CMMI provides a framework for organizing small steps into maturity levels.

A) Five

B) Six

C) Three

D) Four

*¥Correct'Option: A) Five*

5. To improve the process throughout the organization is the responsibility of

A) Engineering process group



B) Software testing group

C) Requirement management group

D) Process Action group

*Correct Option: A) Engineering process group*

6. CMM is not a process and it does not tell how to do your work rather it tells

A) The cost of project

B) What to do to achieve high quality

C) Reason of project failure

D) Efficiency of project

*Correct Option: B) What(to'do to’achieve high quality*

7. The implementation of improvement initiatives activities in Specific Process Areas is the responsibility
of

A) Pracess Improvement Team

B) Process Action Team

C) Process Development Team



D) Process Management Team

*Correct Option: A) Process Improvement Team*

8. CMMI Maturity Level-l is also known as

A) Rationale

B) Managed

C) Poorly Documented

D) Captured

*Correct Option: Initial*

9. In CMMI Level: V the ---------- of process,is achieved.

A) Optimization

B) Validation

C) Creation

D) Verification

*Correct Option: A) Optimization*

10. At which level of CMMI there is no roadmap for software development i.e., the process is ad hoc.



A) Level 1

B) Level 4

C) Level 2

D) Level 3

*Correct Option: A) Level 1*

1) Processes in any organization ensure stability of --
Options:
A) Infrastructure
B) Results Impact Failures

Correct Answer: A) Infrastructure

2) In Requirement Development Process)Area, the requirements gathering is a
Options:
A) Communication
B) Design
C) Technical
D) Procurement

Correct Answer: A) Communication

3) Capability Level Reflect how well organization is
to process area.
Options:

A) Aligned



B) Deviated
C) Important
D) Used

Correct Answer: A) Aligned

4) In CMMI Level-I processes are considered as
Options:
A) Poorly documented
B) Well established
C) Well documented
D) Enhanced

Correct Answer: C) Well documented

5) There are process areas in total.
Options:
A) 25
B) 23
C) 22
D) o!"

Correct Answer: C) 22

6) Which level of CMM I addressing special causes of variation and providing statistical predictability of
the results?

Options;

A) Level 1
B) Level 3
C) Level 4
D) Level 2

Correct Answer: C) Level 4



7) CMMI Level-lil is characterized as paradigm shift from people to
Options:
A) Network Platform
B) Processes
C) Places
D) Technology

Correct Answer: B) Processes

8) CMMl is not a process and it does not tell how to do your work rather it tel}
Options:
A) What to do to achieve high quality
B) The cost of project
C) Efficiency of project
D) Reason of project failure

Correct Answer: A) What to do to achieve high'quality

9) CMMI is a collection of -------3- .
Options:
A) Organizations
B) Best practices
C) Engineering.Démos
D) Rules

Correct Answer: B) Best practices

10) Software Verification Process Area evaluates
of the system.
Options:

A) Correctness
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Correct Answer: A) Correctness
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