
Software Project Management (CS615)

Question: 1 (Marks: 1) Attempted Questions: 23  Total Questions: 23

Identify the category of people who do actual work on software development.

s

Choices:

Customers

O

s

Seniors managers

O

....................................................................................................................................................................................................  s

Project managers

..................................................................................................................................................................................................... s

Practitioners

O
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Which of the following is not desirable to become a successful project manager?

Software Project Management (CS615)

Question: 2  (Marks: 1) Attempted Questions: 23  Total Questions: 23

Choices:

Unidentified goals

Management

O

Leadership

O

Communication
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What limits the options of the project team?

Software Project Management (CS615)

Question: 3  (Marks: 1) Attempted Questions: 23  Total Questions: 23

Choices:

Technology

O

Deliverables

O

Constraints

Assumptions
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Software Project Management (CS615)

Question: 4  (Marks: 1) Attempted Questions: 23  Total Questions: 23

To manage costs for software projects, you need an accurate estimation of costs. To do 
that, there is a sequence of steps that you need to perform, mark first step in sequence to 
perform.

Choices:

Estimate the cost of each activity

o

Identify the resources required for the project

Set cost baselines for each activity

o

Implement a control system for cost changes
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The final activity for a project manager is____________

Software Project Management (CS615)

Question: 5  (Marks: 1) Attempted Questions: 23  Total Questions: 23

v

Choices:

Project closedown

................................................................................................................................................................................................................................................................................................. V

Project implementation

O

................................................................................................................................................................................................................................................................................................. V

Project execution

O

................................................................................................................................................................................................................................................................................................. V

Project quality

O
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Software Project Management (CS615)

Question: 6  (Marks: 1) Attempted Questions: 23  Total Questions: 23

In problem evaluation area of effort., once problems have been identified, the
____________determines what information is to be produced by the new system and what
data will be provided to the system.

Choices:

Analyst

Designer

O

Coder

O

Manager

O
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The model serves as a foundation for software_____

Software Project Management (CS615)

Question: 7  (Marks: 1) Attempted Questions: 23  Total Questions: 23

V

Choices:

T esting

O

................................................................................................................................................................................................................................................................................................  V

Design

................................................................................................................................................................................................................................................................................................. V

Specifications

O

................................................................................................................................................................................................................................................................................................  V

Maintenance

o

PC 10
Highlight



McCall (MCC77) and his colleagues proposed some software quality factors based on 
_________ most important aspects of a software product:

Software Project Management (CS615)

Question: 8  (Marks: 1) Attempted Questions: 23  Total Questions: 23

Choices:

Three

Four

o

Five

O

Six

o
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Software Project Management (CS615)

Question: 9  (Marks: 1) Attempted Questions: 23  Total Questions: 23

identifying and documenting interactivity dependencies

V

Choices:

Activity Definition

O

................................................................................................................................................................................................................................................................................................  V

Activity Sequencing

................................................................................................................................................................................................................................................................................................  V

Activity Duration Estimating

O

V

Resource Planning
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Software Project Management (CS615)

Question: 1 0  (Marks: 1) Attempted Questions: 23  Total Questions: 23

Dividing a software project into phases helps you in managing th e _________ involved
in the software project.

.......................................................................................................................................................................................................................................... s

Choices:

Complexities

O

.......................................................................................................................................................................................................................................... s

Uncertainties

O

.......................................................................................................................................................................................................................................... s

Complexities, Uncertainties

.......................................................................................................................................................................................................................................... s

Size

o
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Low motivation is a ... related problem.

Software Project Management (CS615)

Question: 11 (Marks: 1)
A

Attempted Questions: 23  Total Questions: 23

V

Choices:

Product

O

................................................................................................................................................................................................................................................................................................  V

People

................................................................................................................................................................................................................................................................................................. V

Technology

O

................................................................................................................................................................................................................................................................................................  V

Processes

O
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Software Project Management (CS615)

Question: 1 2  (Marks: 1) Attempted Questions: 23  Total Questions: 23

A Fuzzy user is a related problem.

Choices:

People

O

Product

Process

O

Technology

O
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The process of ensuring that the project is running in the right direction is called

Software Project Management (CS615)

Question: 1 3  (Marks: 1) Attempted Questions: 23  Total Questions: 23

V

Choices:

Planning

O

................................................................................................................................................................................................................................................................................................  V

Organizing

O

................................................................................................................................................................................................................................................................................................  V

Monitoring

................................................................................................................................................................................................................................................................................................  V

Controlling

O
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Software Project Management (CS615)

Question: 14 (Marks: 1) Attempted Questions: 23 Total Questions: 23
According to the 80/20 rule. 80 percent of the defects arise due to of the A

process issues.

V

Choices:

60 percent

O

80 percent

O

20 percent

100 percent

O
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In understanding the organizations focusing symbols and meaning related to events. Culture is 
also important. It is fall under___________________.

Software Project Management (CS615)

Question: 1 5  (Marks: 1) Attempted Questions: 23  Total Questions: 23

V

Choices:

Structural frame

O

Political frame

Human resource frame

O

................................................................................................................................................................................................................................................................................................. V

Symbolic frame

O
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Implementing software quality is often associated with th e ________________________.

Software Project Management (CS615)

Question: 1 6  (Marks: 1) Attempted Questions: 23  Total Questions: 23

s-

Choices:

o
Manager /■

................................................................................................................................................................................................................................................................................................. V

Software developer

................................................................................................................................................................................................................................................................................................. V

Stakeholder

O

................................................................................................................................................................................................................................................................................................. V

Team lead

O
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Software design is actually a multi-step process that focuses on_______distinct attributes of a
program.

Software Project Management (CS615)

Question: 1 7  (Marks: 1) Attempted Questions: 23  Total Questions: 23

V

Choices:

Two

o

................................................................................................................................................................................................................................................................................................. V

Three A
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Project management processes can be organized in to _______________ groups?

Software Project Management (CS615)

Question: 1 8  (Marks: 1) Attempted Questions: 23  Total Questions: 23

V

Choices:
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Software Project Management (CS615)

Question: 18 (Marks: 1) Attempted Questions: 23 Total Questions: 23
Project initiation is one of the phases in software project Management. Determine the A

task performed during the initiation phase.

V

Choices:



Software Project Management (CS615) 

Question: 20 (Marks: 3) Attempted Questions: 23 Total Questions: 23
Controlling process Involves measuring progress toward project objectives, monitoring 
deviation from the plan, and taking corrective action to match progress with the plan. 
Name at least six tasks performed during controlling process.

A

Answer:



Differentiate between Software Configuration Management and Software Maintenance.

Software Project Management (CS615)

Question: 21 (Marks: 5) Attempted Questions: 23  Total Questions: 23

V

Answer:
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Software Project Management (CS615)

Question: 22 (Marks: 5) Attempted Questions: 23 Total Questions: 23
Four P's (people, product, process, and project) have a substantial influence on software A

project management. Do you feel that all of these are of equal importance. Justify?

V



Suppose you have developed a software project and implemented it successfully and 
customer needs maintenance of the software project. Keeping in mind above scenario 
answer the following questions?
1. Will this maintenance considered as the part of the project?
2. Will this maintenance provided to the customer before the closedown of the project?

Software Project Management (CS615)

Question: 2 3  (Marks: 5) Attempted Questions: 23  Total Questions: 23

Answer:
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