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Which of the following reason is more important to be handled to 

prevent project delay 

A. Human Defficulties 

B. Technical Defficulties 

C. Unrealistic initial deadline 

D. Known risks 

 

Estimating the effort in the basic COCOMO technique involves 

following three steps except: 

A. Calculating the effort adjustment factor 

B. Determining the effort constants based on the type of the project 

C. Estimating the total delivered lines of code 

D. Substituting values for lines of code and effort constant in a 

formula 

 

It is the ______________responsibility to select the structure best suited 

for the project. 

A. Planner 

B. Project Manager's              Page 48 

C. Process Manager's 

D. Product Manager's 

 

COCOMO stands for _____________________. 

A. Cost Consecutive Model 

B. Constructive Cost Model 

C. Consecutive Cost Model 

D. Cost Constructive Model 

 

The Delphi technique is a _____________estimation technique. 

A. Human-based                    Page 237 

B. AI-based 

C. Computer-based 

D. Robotic-based 
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All of the following are the High level WBS structure tasks in 

management tasks except: 

A. Administration and services 

B. Planning 

C. Staffing 

D. Acceptance 

 

An industry standard rule of thumb is to make work packages that can be 

completed in timeframes of ________ weeks. 

A. Three 

B. Two                  Page 287 

C. One 

D. Four 

 

In Work breakdown structure (WBS) subprojects are subdivided into 

smaller, more manageable work components (_________________) at 

the lowest level. 

A. Work packages 

B. Areas 

C. Project activities 

D. Sub-projects 

 

All of the following are the High level WBS structure tasks in software 

development tasks except: 

A. Prototype implementation 

B. Software integration 

C. Prototype specification 

D. Prototype design 

 

_________ define what kinds of competencies are required from what 

kinds of individuals or groups and in what time frames. 

A. Staffing requirements               Page 203 

B. Constraints 
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C. Project Interfaces 

D. Organizaion Planning 

 

In planning process tasks, _____________ cannot be fixed and cannot 

be determined in the beginning. 

A. Vendor factor 

B. Cost factor 

C. Scope factor 

D. Owner factor 

 

The answer of the _____________ question helps in defining a 

management and technical strategy for the project. 

A. How will the job be done technically and managerially? 

B. Who is responsible for a function? 

C. Where they are organizationally located? 

D. What will be done, by when? 

 

As project development progresses tasks in the WBS list should be 

_________________. 

A. Removed 

B. Added 

C. Added, Modified and Removed 

D. Modified 

 

The COCOMO technique has ______________levels of 

implementation. 

A. Two 

B. One 

C. Three             Page 233 

D. Four 

 

_____________ will assemble larger work packages that can be 

appropriately managed and controlled. 
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A. Tiny projects 

B. Larger projects                 Page 246 

C. Shopping projects 

D. Smaller projects 

 

Typically, a Program WBS consists of the upper 

____________________ levels. 

A. Three                Page 251 

B. Two 

C. One 

D. Four 

 

Software project ……………is an activity that distributes estimated 

effort across the planned project duration by allocating the effort to 

specific software engineering tasks. 

A. Risk Management 

B. Scheduling                 Page 284 

C. Both Later and Meddle Stage 

D. Cost Estimation 

 

All of the following are the High level WBS structure tasks in 

Documentation tasks except: 

A. Ordering procedure 

B. Development documentation 

C. Deliverable development documentation 

D. Non-deliverable development documentation 

 

All of the following verify the correctness of the decomposition in WBS 

except: 

A. Is each item clearly and completely defined? 

B. Can each item be appropriately scheduled and budgeted? 

C. Can each item be individually delivered? 

D. Are the low-level items both necessary and sufficient for 
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completion of the decomposed item? 

 

Design decomposition of a software project is a division of the system 

into 

A. Low level Modules 

B. High level Components and Low level Modules 

C. Operational components 

D. High level Components 

 

A macroscopic schedule is developed at … 

A. Both Later and Meddle Stage 

B. Middle Stage 

C. Early Stage 

D. Later Stag 

 

If the tasks are not organized efficiently, it becomes difficult to schedule 

and allocate _________________to the tasks. 

A. Time 

B. People 

C. Resources                   Page 273 

D. Budget 

 

Developing individual and group skills/competencies to enhance project 

performance. Choose suitable name of this activity. 

A. Team Development                Page 139 

B. Information Distribution 

C. Project Plan Execution 

D. Quality Assurance 

 

The project scope of work is an iterative process that is generally done 

by the project team with the use of a ______________, allowing the 

team to capture and then decompose all of the work of the project. 

A. COCOMO Model 
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B. Advanced COCOMO Model 

C. Delphi Technique 

D. Work Breakdown Structure (WBS)                  Page 273 

 

___________________is not a mandatory management task in high 

level management WBS tasks. 

A. Risk analysis and risk management 

B. Personnel management 

C. Budget analysis and administration 

D. Scheduling 

 

To expand or contract project scope, to modify cost, or schedule 

estimates are examples of __________ 

A. Work results 

B. Change schedule 

C. Change scope 

D. Change request 

 

Every _______________has skills and knowledge that may be useful in 

developing the project plan. 

A. Manager 

B. Developer 

C. Stakeholder                Page 154 

D. Tester 

 

All of the following are the High level WBS structure tasks in Training / 

Procurement tasks except: 

A. Configuration management 

B. Acquisition of development tools 

C. Equipment selection 

D. Acquisition of system components (off the shell) 

 

The basic goal of using the __________________ is to define ways of 
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eliminating risks in the design phase. 

A. Spiral model                 Page 168 

B. Prototyping model 

C. Waterfall model 

D. Incremental model 

 

All of the following are the High level WBS structure tasks in Training / 

Procurement tasks except: 

A. Vendor selection 

B. Inventory control 

C. Quality assurance 

D. Ordering procedure 

 

The answer of _____________ question help the team to establish a 

project schedule by identifying key project tasks and the milestones that 

are required by the customer. 

A. What will be done, by when? 

B. How will the job be done technically and managerially? 

C. Who is responsible for a function? 

D. Where they are organizationally located 

 

Which of the following reason delays the Software Projects 

A. Human defficulties 

B. Incorrect initial estimates,Technical and Human defficulties 

C. Technical defficulties 

D. Incorrect initial estimates 

 

SDP Stands for ________________. 

A. Software Design Plan 

B. Software Development Plan                 Page 149 

C. Software Demanding Plan 

D. Software Defining Phase 

 



 

For More Help Contact What’s app 03224021365 

 
 

The decomposition of a software project is one of 

the first tasks of... 

A. Software project manager                Page 264 

B. Software Analyst 

C. Software Engineer 

D. Software tester 

 

Who will decide that what degree employment of various WBS 

implementation will benefit the efficient management of the project? 

A. Project manager                   Page 246 

B. Efficient manager 

C. Purchase manager 

D. Intelligent manager 

 

All of the following are the High level WBS structure tasks in software 

development tasks except: 

A. Prototype specification 

B. Prototype design 

C. Prototype development 

D. Detailed design 

 

A change in the arrangement of tasks can occur on the basis of ... 

theories of WBS. 

A. Four 

B. Three 

C. Two                   Page 277 

D. Single 

 

In Work breakdown structure (WBS) the work packages may be further 

decomposed to ________________. 

A. Areas 

B. Sub-projects 

C. Work packages 
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D. Project activities               Page 241 

 

Decomposition of the system into smaller components 

needs to be done ... in the planning cycle. 

A. Late stage 

B. Early                    Page 273 

C. Middle and Late stage 

D. Middle 

 

To select a process model that is suitable to a project, the following 

criteria can be Considered except: 

A. Number of test cases required 

B. Client and project requirements 

C. Business goals of the organization 

D. Expected size of the project 

 

In Work breakdown structure (WBS) a project may be divided into 

_______________. 

A. Areas 

B. Subprojects 

C. Work packages 

D. Project activities 

 

___________ (s)are tangible results produced by processes in the 

system, such as products or 

services for consumers. 

A. Feedback 

B. Process 

C. Output                Page 194 

D. Input 

 

The amount of time available for project development is 

always_____________. 
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A. Infinite 

B. Unpredictable 

C. Unlimited 

D. Finite                  Page 189 

 

Question No:1                            (Marks:1)                    Vu-Topper RM 

A ___________ contract is a commitment by the developer to provide an 

agreed product or service for an agreed fee, within an agreed schedule. 

A. Schedule 

B. Cost-Plus 

C. Fixed price                        Page 158                    

D. Variable Price 

 

Question No:2                             (Marks:1)                    Vu-Topper RM 

____________ technique used to integrate the project’s scope, schedule, 

and resources and to measure and report project performance from 

initiation to closeout. 

A. PV 

B. PMIS 

C. Stakeholder skills and knowledge 

D. Earned value management (EVM)          Page 154               

 

Question No:3                             (Marks:1)                    Vu-Topper RM 

_____________ is the process of progressively elaborating and 

documenting the project work that produces the product of the project. 

A. Scope Planning                      Page 157 

B. Evaluation Methods 

C. Resource Allocation 

D. Technical Approach 

 

Question No:4                             (Marks:1)                    Vu-Topper RM 

____________ is another important factor that can affect the accuracy 

and efficacy of estimates. 
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A. Project size                     Page 224 

B. Project Cost 

C. Project Risk 

D. Project Time 

 

Question No:5                             (Marks:1)                    Vu-Topper RM 

If the size of a project is extensive and the client prefers all the features 

of the proposed project at the first delivery, you can select the -------

model. 

A. RAD 

B. Waterfall                  Page 163 

C. Prototyping 

D. Incremental 

 

Question No:6                             (Marks:1)                    Vu-Topper RM 

The DIDs (Data Item Description) includes a section called __________  

A. Effective Resolution    

B. Formal Documentation         

C. Preparation Instruction         Page 171       

D. Associated Documentation        

 

Question No:7                             (Marks:1)                    Vu-Topper RM 

People are managed through a(n) _______ .  

A. Nature 

B. Culture 

C. Organizational culture 

D. Organizational Structure                  Page 193 

 

Question No:8                             (Marks:1)                    Vu-Topper RM 

The _______ of scope planning are the scope statement and scope 

management plan, with the supporting detail.  

A. Logs 

B. Inputs 
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C. Outputs                         Page 157                    

D. Processes 

 

Question No:9                             (Marks:1)                    Vu-Topper RM 

All of the following are descriptions of how new system is to be 

developed in Technical Approach EXCPET ________ . 

A. Consultants                          Page 158                 

B. Technologies 

C. Architectural Layout 

D. Derivatives of existing 

 

Question No:10                            (Marks:1)                   Vu-Topper RM 

It is the responsibility of ___________ to select the structure best suited 

for the project.  

A. Planner 

B. Process Manager's 

C. Product Manager's 

D. Project Manager                 Page 48 

 

Question No:11                            (Marks:1)                   Vu-Topper RM 

Estimation of following Critical factors are essential EXCEPT ________ 

.  

A. Cost 

B. Risk 

C. Time                         Page 223 

D. Effort 

 

Question No:12                            (Marks:1)                   Vu-Topper RM 

Describe where the work must be performed. Specify the location of 

hardware and software and where the people must perform the work is 

called __________ Select correct option:  

A. Scope of work  

B. Location of Work  

http://www.vuzs.info/
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C. Period of Performance  

D. Deliverables Schedule  

 

Question No:13                            (Marks:1)                   Vu-Topper RM 

To expand or contact project scope, to modify cost, or schedule 

estimates are examples of________ 

A. Work results 

B. Change scope 

C. Change request                  Page 156 

D. Change schedule 

 

Question No:14                            (Marks:1)                   Vu-Topper RM 

PMIS stands for.  

A. Process Management Inter System 

B. Personal Matters Information System 

C. Program Maintenance Interior System 

D. Project Management Information System                 Page 154 

 

Question No:15                            (Marks:1)                   Vu-Topper RM 

__________ is one of the most important management activity and is an 

ongoing effort throughout the life of the project. 

A. Leading 

B. Analysis 

C. Planning                      Page 142                    

D. Organizing 

 

Question No:16                            (Marks:1)                   Vu-Topper RM 

__________ is the most expensive element of virtually all computer-

based systems. 

A. Cost 

B. Software                Page 222 

C. Customer 

D. Hardware 
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Question No:17                            (Marks:1)                   Vu-Topper RM 

__________is measured by the degree of uncertainty in the quantitative 

estimates established for resources, cost, and schedule. 

A. Risk                    Page 225 

B. Size 

C. Time 

D. Access 

 

Question No:18                            (Marks:1)                   Vu-Topper RM 

___________ is not an evaluation method used to validate performance. 

A. Transaction Logs 

B. Business Development                  Page 159                 

C. Setup schedule for reviews 

D. Testing for adherence to spec 

 

Question No:19                            (Marks:1)                   Vu-Topper RM 

__________ is based on soft skills and relies more on human factors, 

such as collecting information during group discussions. 

A. Delphi technique              Page 228 

B. Function Point (FP)  

C. Source lines of Code (SLOC)  

D. Constructive Cost Model (COCOMO)  

 

Question No:20                            (Marks:1)                   Vu-Topper RM 

In __________ the planner develops estimates of the information 

domain. Select correct option:   

A. All the given 

B. Change sizing s 

C. Function point sizing                      Page 227 

D. Standard component sizing 

 

Question No:21                            (Marks:1)                   Vu-Topper RM 

http://www.vuzs.info/
http://www.vuzs.info/


 

For More Help Contact What’s app 03224021365 

 
 

A _________ is defined as "the work breakdown that covers the 

acquisition of a specific defense material item and is related to 

contractual effort." Select correct option:  

A. Contract WBS  

B. None of given  

C. Program WBS                 Page 250           

D. Contract Program WBS  

 

Question No:22                            (Marks:1)                   Vu-Topper RM 

A __________ extends the Program WBS to a lower level in order to 

provide management and cost information to the Government  

A. Program WBS  

B. Contract WBS                     Page 249 

C. None of given  

D. Contract Program WBS  

 

Question No:23                            (Marks:1)                   Vu-Topper RM 

There are ________ types of Work Breakdown Structures.  

A. Two                Page 249 

B. Four 

C. Three 

D. None of given 

 

Question No:24                            (Marks:1)                   Vu-Topper RM 

Which of the following tools and techniques shows the impacts of one 

decision over another as well as the probability and cost of each risk 

along a logical path? 

A. Simulation 

B. Decision tree                

C. Sensitivity analysis 

D. Probability / impact risk matrix 

 

Question No:25                            (Marks:1)                   Vu-Topper RM 

http://www.vuzs.info/
http://www.vuzs.info/
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Which of the following is displayed as an S-curve? 

A. Gantt 

B. PERT 

C. Critical path 

D. Cost baseline 

 

REF: The cost baseline is graphically displayed as an S-curve.  

 

Question No:26                            (Marks:1)                   Vu-Topper RM 

Over the course of the project, a comparison of the due date and the date 

delivered provides a metric for how well deliverable dates are 

………………. by the project team. 

A. Met                       Page 274 

B. Changed 

C. Scheduled 

D. None of given 

 

REF: Over the course of the project, a comparison of the due date 

and the date delivered provides a metric for how well deliverable 

dates are met by the project team. 

 

Question No:27                            (Marks:1)                   Vu-Topper RM 

Each …………. can be subdivided into sub tasks. 

A. Task                     Page 275 

B. Project. 

C. Program 

D. None of given 

 

REF: Each task can be subdivided into sub tasks. 

 

 

 

Question No:28                            (Marks:1)                   Vu-Topper RM 
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…………. theory when the deliverables of a project are more important 

than its phases. This normally happens when the deliverables are 

decided before the project begins. 

A. Scheduled 

B. None of given 

C. Deliverable-based                     Page 277 

D. Project life-cycle-based. 

 

REF: You use the deliverable-based theory when the deliverables of 

a project are more important than its phases. This normally 

happens when the deliverables are decided before the project begins. 

 

Question No:29                            (Marks:1)                   Vu-Topper RM 

Using PERT and CPM, ---------------------, helps you complete a project 

on time. By using these techniques, you can determine the latest time by 

when an activity should start to be completed on time. 

A. Individually 

B. Combination. 

C. None of the given 

D. Individual and Combine 

 

Question No:30                            (Marks:1)                   Vu-Topper RM 

Risk analysis and management are a series of steps that help a software 

team to understand and manage ----------------------. 

A. Crises. 

B. Problem. 

C. Uncertainty                  Page 305 

D. None of given 

 

REF: Risk analysis and management are a series of steps that help a 

software team to understand and manage uncertainty.  

 

Question No:31                            (Marks:1)                   Vu-Topper RM 
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To aid planning, scheduling, and monitoring a project, you can use 

tool(s)________ 

A. CPM 

B. All of the given                    Page 256 

C. PERT 

D. Timeline charts 

 

Question No:32                            (Marks:1)                   Vu-Topper RM 

CSOM stands for________ 

A. Computer system offered manual. 

B. Computer system obvious manual 

C. Computer software operator's manual 

D. Computer system operator's manual                     Page 173 

 

Question No:33                            (Marks:1)                   Vu-Topper RM 

__________ is identifying the specific activities that must be performed 

to produce the various project deliverables. 

A. Scope Planning Scope 

B. Definition Activity 

C. Activity Definition               Page 138                    

D. Duration Estimating 

 

REF: Activity Definition—identifying the specific activities that 

must be performed to produce the various project deliverables. 

 

Question No:34                            (Marks:1)                   Vu-Topper RM 

_____ identifying and documenting interactivity dependencies 

A. Resource Planning 

B. Duration Estimating 

C. Sequencing Activity                Page 138 

D. Activity Definition Activity 
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REF: Activity Sequencing—identifying and documenting 

interactivity Dependencies. 

 

Question No:35                            (Marks:1)                   Vu-Topper RM 

The Data Item Descriptions define the formal documentation standards 

for all required documents generated during the development of software 

according to standard. 

A. 2276 

B. 2167                     Page 172 

C. 1267 

D. 2267   

 

REF: The Data Item Descriptions define the formal documentation 

standards for all required documents generated during the 

development of software according to standard 2167. 

 

Question No:36                            (Marks:1)                   Vu-Topper RM 

There are _________Planning Process Tasks 

A. Ten 

B. Fifteen              Page 138 

C. Thirteen 

D. Seventeen    

 

Question No:37                            (Marks:1)                   Vu-Topper RM 

When you build a product or system, it's important to go through a series 

of predictable steps – a road map that helps you create a timely, high-

quality result, The road map that you follow is called a __________ 

A. Framework  

B. Software Design  

C. Software schedule 

D. Software Process               Page 10  

 

 



 

For More Help Contact What’s app 03224021365 

 
 

Question No:38                           (Marks:1)                   Vu-Topper RM 

_________is an umbrella activity that ensures conformance to standards 

and procedures throughout the SDLC of a software product. 

A. SQA                   Page 122 

B. Design 

C. Coding 

D. Testing 

 

Question No:39                           (Marks:1)                   Vu-Topper RM 

Evaluating overall project performance on a regular basis to provide 

confidence that the project will satisfy the relevant quality standards. 

Choose suitable name of this activity. 

A. Quality Assurance                    Page 139 

B. Team Development  

C. Project Plan Execution 

D. Information Distribution 

 

Question No:40                           (Marks:1)                   Vu-Topper RM 

Making needed information available to project stakeholders in a timely 

manner. Choose suitable name of this activity. 

A. Solicitation 

B. Source Selection 

C. Contract Administration 

D. Information Distribution                     Page 41 

 

Question No:41                           (Marks:1)                   Vu-Topper RM 

Each process is described by: 

A. Input 

B. Output 

C. All of given                  Page 131 

D. Tools and Techniques 
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Question No:42                           (Marks:1)                   Vu-Topper RM 

____________defining that project objectives are met by monitoring 

and measuring progress regularly to identify variances from plan so that 

corrective action can be taken when necessary. 

A. Initial Process 

B. Executing Process 

C. Planning Process 

D. Controlling Process                        Page 131 

 

Question No:43                            (Marks:1)                   Vu-Topper RM 

________________ is anything done to bring expected future project 

performance in line with the project plan. 

A. Scope plan 

B. Preventive action 

C. Corrective action                             Page 155                 

D. Configuration plan 

 

Question No:44                            (Marks:1)                   Vu-Topper RM 

In Planning Process _______ (is)are outputs from the system. 

A. Goals                   Page 135 

B. Product 

C. Activities 

D. Time Periods 

 

Question No:45                           (Marks:1)                   Vu-Topper RM 

Reviews conducted at each of this phase/s_______ 

A. Analysis 

B. Design 

C. Coding 

D. All of given                   Page 124 
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Question No:46                           (Marks:1)                   Vu-Topper RM 

During project __________, you identify the resources required and 

allocate them to the software project. 

A. Scope 

B. Panning 

C. Development 

D. Initiation                Page 134 

 

Question No:47                            (Marks:1)                   Vu-Topper RM 

When a project is being performed under contract, the product 

description is provided by which of the following? 

A. The buyer 

B. The contractor 

C. The project manager 

D. The project sponsor. 

 

Question No:48                            (Marks:1)                   Vu-Topper RM 

Span of control in project management is the range of employees who to 

report to a 

A. Customer 

B. Developer 

C. None of the given 

D. Managerial position                       Page 58 

 

Question No:49                            (Marks:1)                   Vu-Topper RM 

Resource allocation task is performed in phase. 

A. Project initiation                  Page 78 

B. Project closedown 

C. Product implementation 

D. Project planning, control, and tracking 

 

Question No:50                            (Marks:1)                   Vu-Topper RM 

Auditing is activity of____________________. 
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A. SCM                   Page 114 

B. Design 

C. Testing 

D. Construction 

 

Question No:51                            (Marks:1)                   Vu-Topper RM 

_________associated with constraints imposed by management or the 

marketplace. 

A. Product size-risks 

B. Process definition-risks 

C. Business impact-risks                        Page 318 

D. Customer characteristics-risk 

 

Question No:52                            (Marks:1)                   Vu-Topper RM 

The training plan NOT contain the activity________ 

A. Training Courses 

B. Training Schedule 

C. Roles and Responsibilities 

D. Software Components for Installation                Page 406 

 

Question No:53                            (Marks:1)                   Vu-Topper RM 

________is an evolutionary life cycle model that combines the linear 

nature of the Waterfall model and the iterative nature of the Prototyping 

model. 

A. The RAD Model 

B. The Spiral Model                   Page 68 

C. The Waterfall Model 

D. The Prototyping Model 

 

Question No:54                            (Marks:1)                   Vu-Topper RM 

People are managed through an organizational structure. This 

hierarchical structure is based on the cornerstones of management. 

A. One 
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B. Five 

C. Four                      Page 193 

D. Three 

 

Question No:55                            (Marks:1)                   Vu-Topper RM 

Traditional structures of business organization are of types. 

A. 1 

B. 3 

C. 4                      Page 201 

D. 5 

 

Question No:56                            (Marks:1)                   Vu-Topper RM 

Specify any company or industry-specific standards that are relevant to 

performing the work is called________ 

A. Acceptance Criteria 

B. Special Requirements 

C. Deliverables Schedule 

D. Applicable Standards                      Page 221 

 

Question No:57                            (Marks:1)                   Vu-Topper RM 

To calculate the estimated effort using the intermediate COCOMO 

technique, you use the formula: 

A. E = AFE *Ei 

B. E = FEA *Ei 

C. E = EAF *Ei                     Page 236 

D. E = AEF *Ei 

 

Question No:58                            (Marks:1)                   Vu-Topper RM 

Using the intermediate COCOMO technique effort is calculated in 

A. Two-step process 

B. Four-step process 

C. Five-step Process 

D. Three-step process                 Page 234 
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Question No:59                            (Marks:1)                   Vu-Topper RM 

WBS is not________. 

A. A listing of tasks or activities                     Page 249 

B. Project Management (and sub-contract management) at Level 2. 

C. Should have at least 2 levels: Level 1 defines 100% of the 

service/product/result; Level 2 defines the deliverables in terms of 

work (groupings). 

D. The deliverables in the WBS must match the scope or contract 

(WBS should not contain work that is not defined in the scope -

Scope should not describe work not contained in the WBS). 

 

Question No:60                            (Marks:1)                   Vu-Topper RM 

________.is NOT a guideline for creating a software project schedule. 

A. Classification 

B. Decomposition                           Page 288 

C. Interdependence 

D. Validation criteria 

 

Question No:61                            (Marks:1)                   Vu-Topper RM 

Dividing a software project into phases helps you in managing the_____ 

involved in the software project. 

A. Size 

B. Uncertainties 

C. Complexities 

D. Complexities, Uncertainties                         Page 66 

 

Question No:62                            (Marks:1)                   Vu-Topper RM 

Unstructured and hurried software development is a 

A. People-related problem 

B. Product-related problem 

C. Process-related problem                    Page 87 

D. Technology-related problem 
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Question No:63                            (Marks:1)                   Vu-Topper RM 

We use when the organization is small, geographically centralized, and 

provides few goods and services. 

A. Projectized Structure 

B. Functional structures                    Page 198 

C. Both Functional structures, Projectized Structure 

D. Neither Functional structures nor Projectized Structure 
 

Question No:64                            (Marks:1)                   Vu-Topper RM 

The last step in calculating effort by using the COCOMO technique is to 

substitute the values of lines of 

code and effort constants in the following formula______ 

A. Ej = a1 * (KLOC)a3 

B. Ej = a1 * (KLOC)2 

C. Ej = a1 * (KLOC)a4 

D. Ej = a1 * (KLOC)a2                       Page 234 

 

Question No:65                            (Marks:1)                   Vu-Topper RM 

Your WBS design should try to achieve certain goal/s except______ 

A. Foster clear ownership by managers and task leaders 

B. Do not give visibility to important or risky work efforts                   

Page 278 

C. Allow mapping of requirements, plans, testing, and deliverables 

D. Provide data for performance measurement and historical 

databases. 

 

Question No:66                            (Marks:1)                   Vu-Topper RM 

______is /are basic network-scheduling techniques. 

A. CPM 

B. PERT 

C. Both PERT and CPM                        Page 296 

D. Neither PERT nor CPM 

 



 

For More Help Contact What’s app 03224021365 

 
 

Question No:67                            (Marks:1)                   Vu-Topper RM 

______is/are common component/s of PERT and CPM. 

A. Activities 

B. Critical path 

C. Nodes and Network 

D. Activities, Critical path. Nodes and Network         Page 296 

 

Question No:68                            (Marks:1)                   Vu-Topper RM 

Risk Identification involves except______. 

A. Risk Probability                      Page 338 

B. Documenting their characteristics 

C. Determining which risks might affect the project. 

D. Identifying risks that may occur on a particular project. 

 

Question No:69                            (Marks:1)                   Vu-Topper RM 

One of the more recent developments in quality assurance is the 

realization that quality is______ attribute that either exists or does not 

exist. 

A. A binary 

B. Exponential 

C. Not a binary                     Page 366 

D. Both binary and exponential 

 

Question No:70                            (Marks:1)                   Vu-Topper RM 

The amount of training time needed for a new user is called______. 

A. Reliability 

B. Availability 

C. Recoverability 

D. User-friendliness                   Page 368 

 

Question No:71                            (Marks:1)                   Vu-Topper RM 

Resources are assigned to tasks for the following reason. 

A. Standard rate 
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B. Overtime rate 

C. Neither Standard rate nor Overtime rate 

D. Both Standard rate and Overtime rate                         Page 389 

 

Question No:72                            (Marks:1)                   Vu-Topper RM 

______committee is set up to monitor implementation committee. 

A. Configuration 

B. Implementation 

C. Implementation department 

D. Implementation coordination                  Page 404 

 

Question No:73                            (Marks:1)                   Vu-Topper RM 

The user-representative gives the sign-off after______. 

A. Unit Testing 

B. Project failure 

C. Whie Box Testing                     

D. Acceptance testing                     Page 410 

 

Question No:74                            (Marks:1)                   Vu-Topper RM 

The primary input to create the software is/are______. 

A. Project Plan 

B. Project Cost 

C. Project schedule 

D. Project Resources                     Page 71 

 

Question No:75                            (Marks:1)                   Vu-Topper RM 

Fuzzy users are a______ related problem? 

A. People 

B. Process 

C. Product                  Page 89 

D. Technology 
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Question No:76                            (Marks:1)                   Vu-Topper RM 

If every requirement stated in the Software Requirement Specification 

(SRS) has only one interpretation, SRS is said to be______. 

A. Correct 

B. Verifiable 

C. Consistent 

D. Unambiguous 

 

Question No:77                            (Marks:1)                   Vu-Topper RM 

If every requirement can be checked by a cost-effective process, then the 

SRS is 

A. Verifiable 

B. Complete 

C. Traceable 

D. Modifiable 
 

Question No:78                            (Marks:1)                   Vu-Topper RM 

Which of the following is an output from Software Development 

Process (SDP)? 

A. Work results 

B. Project plan                     Page 154 

C. Change requests 

D. Supporting details 

 

Question No:79                            (Marks:1)                   Vu-Topper RM 

The activity that distributes estimated effort across the planned project 

duration by allocating the effort to specific software engineering tasks is 

called______. 

A. Project schedule                    Page 284 

B. Cost management 

C. Effort management 

D. Activity management 
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Question No:80                            (Marks:1)                   Vu-Topper RM 

Requirements can be refined using. 

A. Spiral model 

B. Waterfall model 

C. Evolutionary model 

D. Prototyping model 

 

Question No:81                            (Marks:1)                   Vu-Topper RM 

All activities lying on critical path have slack time equal to______. 

A. 0 

B. 1 

C. 2 

D. 3 

 

Question No:82                            (Marks:1)                   Vu-Topper RM 

Which of the following planning is highly affected by organizational 

planning? 

A. Scope planning 

B. Quality planning 

C. Testing planning 

D. Communication planning                  Page 202 

 

Question No:83                            (Marks:1)                   Vu-Topper RM 

Which of the following is not a size metric? 

A. LOC 

B. Program length 

C. Function count 

D. Cyclomatic complexity 

 

Question No:84                            (Marks:1)                   Vu-Topper RM 

The model that assumes that effort and development time are functions 

of product size alone is 

A. Basic COCOMO model 
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B. Detailed COCOMO model 

C. Intermediate COCOMO model 

D. All the three COCOMO models 

 

Question No:85                            (Marks:1)                   Vu-Topper RM 

The ISO quality assurance standard that applies to software engineering 

is 

A. SO 9000 

B. ISO 9001 

C. ISO 9002 

D. ISO 9003                  Page 359 

 

Question No:86                            (Marks:1)                   Vu-Topper RM 

How many risk stages are there in risk management plan? 

A. 1 

B. 2 

C. 5 

D. 7 

 

Question No:87                            (Marks:1)                   Vu-Topper RM 

Functional decomposition of a software project is a division of the 

system into 

A. Low level modules 

B. High level components 

C. Operational components                   Page 267 

D. Low level modules and high level components 

 

Question No:88                            (Marks:1)                   Vu-Topper RM 

CPM stands for______. 

A. Cyclic Path Method 

B. Cross process Model 

C. Critical Path Method               Page 228 

D. Cyclic Process Method 
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Question No:89                            (Marks:1)                   Vu-Topper RM 

The Source Line of Code (SLOC) technique is______. 

A. Platform-Dependent 

B. Technique-Dependent 

C. Functional-Dependent 

D. Language-Dependent                    Page 230 

 

Question No:90                            (Marks:1)                   Vu-Topper RM 

Scheduling for software engineering projects can be viewed from ... 

rather different perspectives. 

A. One 

B. Two                Page 284 

C. Four 

D. Three 

 

Question No:91                            (Marks:1)                   Vu-Topper RM 

Which of the following guidline for creating the software project 

schedule is used to group similar tasks and activities so that they are 

completed successfully. 

A. Classification                 Page 288 

B. Interdependence 

C. Time and effort allocation 

D. Defined responsibilities and outputs 

 

Question No:92                            (Marks:1)                   Vu-Topper RM 

The______ in project management process focuses on Change 

associated with error correction, adaptations required as the software’s 

environment evolves, and changes due to enhancements which brought 

about by changing customer requirements. 

A. Support Phase                    Page 145 

B. Analysis Phase 

C. Definition Phase 

D. Development Phase 
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Question No:93                            (Marks:1)                   Vu-Topper RM 

Estimation of all the factors are esential EXCPET ______ . 

A. Cost 

B. Risk 

C. Effort 

D. Quality                      Page 222 

 

Question No:94                            (Marks:1)                   Vu-Topper RM 

Staffing management plan can be_____________ 

A. Formal 

B. Informal 

C. highly detailed 

D. All of the above                     Page 204 

 

Question No:95                            (Marks:1)                   Vu-Topper RM 

________ ensures that the standards laid down for a project are 

followed. 

A. Quality control 

B. Process control 

C. Quality assurance 

D. Product evaluation                   Page 123 

 

Question No:96                           (Marks:1)                   Vu-Topper RM 

Obtaining quotations, bids, offers, or proposals as appropriate. Choose 

suitable name of this activity. 

A. Solicitation                  Page 139 

B. Source Selection 

C. Information Distribution 

D. Contract Administration 

 

Question No:97                           (Marks:1)                   Vu-Topper RM 

________ 
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ensures that appropriate steps to follow the product development 

procedures are carried out 

A. Design 

B. Quality control 

C. Process monitoring                 Page 123 

D. Quality Management 

 

Question No:98                           (Marks:1)                   Vu-Topper RM 

All project activities __________. 

A. Should not be within the defined boundaries of goal 

B. Out of boundaries of the defined goal 

C. Should be within the boundary of defined goal 

D. Should not comply with any goal 

 

Question No:99                           (Marks:1)                   Vu-Topper RM 

The answer of the _____________ question helps in defining the role 

and responsibility of each member of the software team. 

A. What will be done, by when? 

B. How will the job be done technically and managerially? 

C. Where they are organizationally located? 

D. Who is responsible for a function? 

 

Question No:100                         (Marks:1)                   Vu-Topper RM 

Project goal _____________. 

A. Definition does not matter 

B. Must be ambiguous 

C. Tools 

D. Must be clearly defined 

 

Question No:101                         (Marks:1)                   Vu-Topper RM 

Which of the following is NOT the goal of SMARTER. 

A. Resources 

B. Measurable 
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C. Specific 

D. Realistic 

 

Question No:102                         (Marks:1)                   Vu-Topper RM 

In planning process tasks, schedule development phase includes 

_______________. 

A. All of the given 

B. Different resources are going to be employed at various stages of 

the developments 

C. Time frame regarding provision of the input 

D. When a certain report is required 

 

Question No:103                         (Marks:1)                   Vu-Topper RM 

If project nature is complex, multiple teams are on board and different 

resource groups are acting then you should do _____________ and it is 

absolutely mandatory. 

A. Scope definition 

B. Designer activities 

C. Resource planning 

D. Process activities 

 

Question No:104                         (Marks:1)                   Vu-Topper RM 

Putting all logical activities together is called ___________. 

A. Developer activities 

B. Designer activities 

C. Scope planning 

D. Process activities 

 

Question No:105                         (Marks:1)                   Vu-Topper RM 

There should not be any ambiguity and any grey area in complete 

wording regarding the scope. 

A. Scope definition 

B. Activity sequence 
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C. Similarity planning 

D. Activity definition 

 

Question No:106                         (Marks:1)                   Vu-Topper RM 

Place all activities in an order is called ___________. 

A. Activity definition 

B. Scope planning 

C. Activity sequencing 

D. Scope definition 

 

Question No:107                         (Marks:1)                   Vu-Topper RM 

A ________ is a series of action bringing about a result 

A. Process 

B. Schedule 

C. Flow chart 

D. Project plan 

 

Question No:108                         (Marks:1)                   Vu-Topper RM 

Which of the following is not true? 

A. It would be good if the employees consider work as natural as rest 

or play and they like it 

B. The team leader need not assess the training needs of his team 

members 

C. It is good to improve productivity by encouraging reuse of existing 

software components 

D. It is important to select the best people for jobs and then instruct 

them in the best methods 

 

Question No:109                         (Marks:1)                   Vu-Topper RM 

These are Software engineering layers except 

A. Process 

B. Tools 

C. Methods 
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D. Design 

Question No:110                         (Marks:1)                   Vu-Topper RM 

The schedule provides in Project management process answers to two 

basic planning questions, these are _____________. 

A. Why, When 

B. How, When 

C. What, When 

D. What, How 

 

Question No:111                         (Marks:1)                   Vu-Topper RM 

In planning process tasks, need some new technology, hardware 

requirements arise, required a tool, arrange training of that newly 

acquired tool and need some other material. These all things comes 

under ___________. 

A. Staff acquisition 

B. Procurement planning 

C. Project development plan 

D. Communication planning 

 

Question No:112                          (Marks:1)                   Vu-Topper RM 

Use functional structures when the organization is __________ . 

Small                         Page 54 

 

Question No:113                          (Marks:1)                   Vu-Topper RM 

________________is anything that reduces the probability of potential 

consequences of project risk events. 

Preventive action                            Page 155 

 

Question No:114                          (Marks:1)                   Vu-Topper RM 

There cannot be a sudden crossover from one phase to the next in 

__________. 

Waterfall model                Page 164 
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Question No:115                          (Marks:1)                   Vu-Topper RM 

We use _____________ when there is a conflict in client requirements. 

A. Prototyping model                Page 165 

B. Spiral model 

C. RAD model 

D. Waterfall model 

 

Question No:116                          (Marks:1)                   Vu-Topper RM 

The ___________ is a model that works on an iterative cycle of 

gathering customer requirements. 

A. Incremental Model 

B. Water Fall Model 

C. RAD Model 

D. Prototyping Model                 Page 67 

 

Question No:117                          (Marks:1)                   Vu-Topper RM 

A ________________ model is flexible and does not follow any rigid 

rules of implementation. 

A. Process                 Page 161 

B. Project 

C. Practice 

D. Product 

 

Question No:118                          (Marks:1)                   Vu-Topper RM 

The ____________________ does not support the development of a 

working model. 

A. RAD model 

B. Prototyping model 

C. Waterfall model                   Page 164 

D. Spiral mod 

 

Question No:119                          (Marks:1)                   Vu-Topper RM 

SDP stand for 
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Software development plan 

 

Question No:120                          (Marks:1)                   Vu-Topper RM 

CPM stand for  

Critical path method  
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