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Each process is described by:

8

Select the correct option

All ofgiven

Output

@V ® 0 0 6.0

Input

Tools ond Techniques
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Application of ___ _ techniques helps the software designer talachigye high quality specification.

o
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Select the correct option

Formal Technical Reviews

Quality Management

@V @ 0 06 ©® 0

Software Engineering
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In planning process tasks, schedule development phase includes

8

Select the correct option

Biffeg@ntresources are going to be employed at various stages of the developments

Time frame regarding provision of the input

@V ® 0 0 6.0

All of the given

When a certain report is required
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Question # 10 of 10 ( Start time: 02:58:58 PM, 14 July 2023 ) Total Marks: 1

technigue used to integrate the project’s scope, schedule, and resources and to measure and report project performance from initiation to

closeout

Select the correct option

Stakeholder skills and knowledge

PMIS
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of scope planning are the scope statement and scope management plan, with the supporting detail

Select the correct option
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Question # 8 of 10 ( Start time: 02:57:43 PM, 14 July 2023 ) Total Marks: 1

There cannot be a sudden crossover from one phase to the next in

Select the correct option

Prototyping model

Spiral model

Watertall model

RAD model
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Question # 7 of 10 ( Start time: 02:56:34 PM, 14 July 2023 ) Total Marks: 1

SDP Stands for

Select the correct option

soft@are Pesign Plan

Software Defining Phase

@V ® 0 0 6.0

Software Development Plan

Software Demanding Plan
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is o model that works on an iterative cycle of gathefing c@stomer requirements

Select the correct option

RAD Mode|

Water Fall Model

Incremental Model

Prototyping Model
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does not support the development of a working model

Select the correct option

Riototyping model

RAD model

@V ® 0 0 6.0

Spiral model

Waterfall model
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The amaount of time available for project development is always

Select the correct option

Unlimited

Infinite
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Unpredictable
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Question # 3 of 10 ( Start time: 02:52:44 PM, 14 July 2023) Total Marks: 1

is the process of progressively elaborating and documenting the project work that produces the product of the project

Select the correct option

Evaluation Methods

Scope planning

@V ® 0 0 6.0

Technical Approach

Resource Allocation
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has skills and knowledge that may be usefdlin @evelpoping the project plan

Select the correct option

Tester

MDF‘CIQCI
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Stakeholder

Developer
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Question # 10f 10 ( Start time: 02:51:04 PM, 14 July 2023 ) Total Marks: 1

The basic goal of using the

Select the correct option

is to define ways of eliminating risks in the design phase

Spital modetl

Prototyping maede]
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Incremental model

Waterfall model

M
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can be taken when necessary.

8

Select the correct option

defining that project objectives are met by monitoring@nd mMeasuring progress regularly to identify varionces from plan so that corrective action

Executing Process

Initial Process

@V @ 0 06 ©® 0

Planning Process

Controlling Process
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If the size of a project is extensive ond the client prefers all the features of the proposed

project at the first delivery, you can select the

Select the correct option

Model

Prototyping

Incremgntal
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Select the correct option

is anything done to bring expected future projeetperféimnonce in line with the project plan

Preventive action

Configuration plan

@V @ 0 06 ©® 0

Corrective action

Scope plan
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Question # 6 of 10 ( Start time: 03:49:17 PM, 14 July 2023 ) Total Marks: 1

To select a process model that is suitable to o project, the following criteria can be Considered except:
P proj 9 P

Select the correct option

Numberof test cases required
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Business goals‘©fthe crganization

Expected size of the project

Client and project requirements
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Which of the following is not true?

Select the correct option

It is important to select the best people for jobs and then instruct them in the best methods

@V @ 0 06 ©® 0

It Is good to improve productivity by encouraging reuse of existing software components

The team leader need not ossess the training needs of his team members

It would be good if the employees consider werk as natural as rest or play and they like it

Ll © Search




W6 X @ nice | @6 =1Ll fa it ! BB Char IO Char 1
ulms.vu.edu.pk/Quiz/QuizQuestion.as| (uismoners) @ 2 BP0 @ NO

| "R Computer... [l Howto = 2 mima... [l How ac B HavMEROF THOR. [ Signin- efic.. M Inbox - be1704

The answer of the on helps in defining a management and technical strategy for the project

Select the correct option

Wheré they are organizationally located?

What will'toe done, by when?
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How will the job be done téehnieallywand managerially?

Whao is responsible for a function?
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is an umbrella activity that ensures conformance to standérds ofid procedures throughout the SDLC of o software product
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Select the correct option

Coding

Testing
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Design
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is a series of action bringing about a result

8

Select the correct option

Flowchart

Project plan

@V ® 0 0 6.0

Schedule

Process
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The DIDs (Data tem LJcsmip:zon) includes a section called _

o
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Select the correct option

Effective Resolution

Preparation Instruction

Associated Doecumentation
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Formal Documentation
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The Data item Descriptions define the formal documentation standards for all required documents generated during the development of software according to
standard
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Select the correct option
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Question # 8 of 10 ( Start time: 03:28:01 PM, 14 July 2023) Total Marks: 1

In Planning Process (is)are outputs from the system

8

Select the correct option

Time Pericds
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Activit

Product
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Which of the following is NOT the goal of SMARTER.

8

Select the correct option

Resources

Realistic

@V ® 0 0 6.0

Measurable

Specific
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is one of the most important management activity and{s af ongeing effort throughout the life of the project

8

Select the correct option

Leading

Organizing

@V @ 0 06 ©® 0

Analysis

Planning
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Question # 5 of 10 ( Start time: 03:24:37 PM, 14 July 2023 ) Total Marks: 1

Select the correct option

in project management process focuses on Change associated with error correction, adaptations required as the software's enviornment

evolves, and changes due to enhancements which brought about by changing customer requirements.

SupportPhase

Analysis Phose
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Definition Ph:

Development Phase
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is identifying the spec

8

activities that must be performied to produce the various project deliverables

Select the correct option

Scope Definition

Activity Duration Estimating

@V @ 0 06 ©® 0

Activity Definition

Scope Planning
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Select the correct option

on point sizing

40 1 ) EnG maerm B




OMew M R K| B B 8 @/ @ clsox @ @ @ @ @ @0 @ = @ = &/ @ @ @ @ =
C 88 [ @ wimsvuedupk/Ouiz/CuizGuestion aspy fRERBE>0O @ A

| "l Crack Your.. P 15 Brillia i, How to Bypass Face.. [ HAMMERCFTHOR. [ » Ac.. M Inbex - be1704035.

Select the correct option

O

Technique-Dependent

Platform-Dependent

Language-Dependent

Functional-Dependent

O
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Question # 12 of 15 ( Start time: 07:43:19 PM, 31 January 2023 ) Total Marks: |

is the most expensive element of virtually all computer-based systems.

Select the correct option

Software

Hardware

Customer
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Question # 11 of 15 ( Start time: 07:43:02 PM, 31 January 2023 ) Total Marks: |

is one of the most important management activity and is an ongoing effort throughout the life of the project

Select the correct option

Planning

Organizing

Analysis

Leading
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Question # 10 of 15 ( Start time: 07:42:27 PM, 31 January 2023 ) Total Marks: |

In Planning Process (is)are outputs from the system

Select the correct option

Product

Goals

Activities

Time Periods
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Question # 9 of 15 ( Start time: 07:41:08 PM, 31 January 2023 ) Total Marks: |

In planning process tasks, need some new technology, hardware requirements arise, required a tool, arrange training of that newly acquired tool and need some other
material. These all things comes under

Select the correct option

Project development plan

Staff acquisition

Communication planning

Procurement planning
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Weuse _____________ whenthere is a conflict in client requirements.

Select the correct option

O

Spiral model

Waterfall model

RAD model

Prototyping model
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Which of the following is not true?

Select the correct option

Itds important to select the best people for jobs and then instruct them in the best methods

It would be gobd if the employees consider work os natural as rest or play and they like it

The team leader need net assess the training needs of his team members

It is goed to improve productivity by en€otiuging reuse of existing software components

Click to Save Answer & Move to Next Question
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Project goal

Select the correct option

May be clearly defined

Must be ambiguous

Must be clearly defined

Definition does not matter

Click to Save Answer & Move to Next Question
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Question # 5 of 15 ( Start time: 07:39:08 PM, 31 January 2023 ) Total Marks: |

is a series of oction bringing about o result

Select the correct option

Flow chart

Project plan

Process

Schedule
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Question # 4 of 15 ( Start time: 07:38:07 PM, 31 January 2023 ) Total Marks: |

Eoch process is described by:

Select the correct option

Input

All of given

Output

Tools and Techniques
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Question # 3 of 15 ( Start time: 07:37:43 PM, 31 January 2023 ) Total Marks:

To aid planning, scheduling, and monitoring a project, you can use tool(s)

Select the correct option

CPM

All of the given

Timeline charts
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Effective project managers

Select the correct option

Lead by example

Are visionary

All of given

Are good motivators, communicators, supports team members and stand up to upper management where necessary?

Click to Save Answer & Move to Next Question
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eferred to

Select the correct option

Planning
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