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A formal WBS may serve no useful purpose on a very small project, but it can become valuable if project size or complexity

Select the correct option

O
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Start to Ingrease
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(s)are tangible results produced by processes in the systemn, such as products or
services for consumers.

a

Select the correct option
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Select the correct option
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Standard component sizing
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a

the planner develops estimates of the information domain,

Select the correct option

All of given

Change sizing
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Function point sizing

Standard component sizing
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CPM stands for

a

Select the correct option

Critigol Path Method

Cyclic Path Method
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Cross process Model
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Cyclic Process Method
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People are managed through a(n)

a

Select the correct option

Nature
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Organizational culture

Organizational structure
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People are managed through a(n)

Select the correct option

O

Nature

Culture

Organizational culture

Organizational structure
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Estimation of all the factors are esential EXCPET

Select the correct option

Effort

Quality
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The decomposition of a software project is one of
the first tasks of

Select the correct option

®

Software project manager

Softwarg Analyst
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Software tester
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Software Engineer
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Whao will decide that what degree employment of various WBS implementation will benefit the efficient management of the project?

a

Select the correct option

Efficient manager

Intelligent manager
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Project manager

Purchase manager
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Estimating the effort in the basic COCOMO technigue involves following three steps except

a

Select the correct option

O

Sulgstitting values for lines of code and effort constant in a formula

EstimatingdhedGtal’delivered lines of code
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Determining the effort canstants Baised on the type of the project

a

@

Caleulating the effort adjustment factor
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will assemble larger work packages that can be approgriately managed and controlled.

Select the correct option

Shopping projects

Larger projects
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Smaller projects

Tiny projects
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In Work breakdown structure (WBS) subprojects are subdivided into smaller. more manageable work components ( ) at the lowest level.

Select the correct option i Reload Math Equations

@ Work packages

Project activities

Sub-projects
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O
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File Explorer

£ Search

B w Ow s & *.Ban ST X @™ CS 5 L v loe | @digl | @ime | Wl Gwwe  +
< enl @ vulmsvuedupk/Quiz/QuizQuestion.as (_""P°M°‘5> 2@ B0 @ A ° @ 00O & ® @

B 50+ BastComputer.. [l Howto CrackVour.. P 15 Beilliant Comma.. [l How FacedMi HAMMER OF THOR. Sig gie Bic.. M Inbos - be1704035.. < Success is not the k.

Design decomposition of a software project is a division of the systemdnta
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Select the correct option

High level Components

Operational components
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High level Components and Low level Modules

Low level Modules
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Effective project managers

a

Select the correct option

O

Argigood motivators, communicators, supports team members and stand up to upper managemeant where necessary?

All of given
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Lead by example
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Are visionary
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Select the correct option

project Risk

Praject Size
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Project Time

Project Cost

Ll © Search




BV @ 006 6/’ B

@ 4

a

BV @ 0 6 @ 0

*. B Lo x Bwm o5t B Cha | @ You | @Yoy Log | @digi | @ims | Wy
15 vuLedu.pk/ Quiz)/ Quizuestion.as| (wienowers) @ [ B0 0 AN@

B FavMEROFTHCOR. R gieAc.. M Inbox - be1704035..

L L T R T

The COCOMO technigue has levels of implementation.

Select the correct option
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Staffing management plan can be

Select the correct option

formal

highly detalled

informal

All of the above
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Itis the responsibility to select the structure best suited for the project

a

Select the correct option

O

Plafines

Project Managers
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Product Manager's

a
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Process Manager's
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a

In Work breakdown structure (WBS) the work packages may be further decomposed to

Select the correct option @ Reload Math Equations

Sub-projects
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Project activities

Work packages
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is based on soft skills and relies more on human factors, such as collecting information during group discussions

a

Select the correct option

O

Canstrdctive Cost Model (COCOMO)

Delphi technigUe
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Function Point (FP)
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Source lines of Code (SLOC)
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As project development progresses tasks in the WES list should be

a

Select the correct option

O

Added

Modified
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Removed

a

@

Added, Modified and Removed
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It is the responsibility of to select the structure best suited for the project.

a

Select the correct option

Group

Project Manager
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Teaom Lead

Supervisor




Select the correct option
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